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Further Education Corporation 

Meeting of the Audit and Risk Committee on Monday 13th June 2022 

MINUTES  

Sections of the Minutes have been deemed as confidential on the grounds of commercial or 

personal sensitivity and have been recorded as Part B confidential minutes 

 

Timings   18.00 to 19.55 
 

Location By videoconference 
 

Present (Governors 
and co-opted 
members): 

Andy Ray (Chair) 
Roland Anderson  
Rick Olver 
Andy Ray 
Sue Saxton 
Linda Everard (co-opted member) 

  
In attendance Denise Brown (by invitation): Principal and CE 

Anthony McGarel: Deputy Principal & Chief Executive (DPCE) 
Nicky Kelly, Assistant Principal -  Item 4.1 
Melissa Drayson:  Clerk to the Corporation. 
     
Alice Walker:    Scrutton Bland. 
Paul Bartlett:     Price Bailey 

  
Apologies  Roland Anderson (Governor) 

Paul Goddard (Scrutton Bland) 
Gary Miller (Price Bailey) 

  
Quorum (4 inc 3 govs) The meeting was quorate throughout 

 
Item  Action 

lead 

 Private session with the auditors 
Management withdrew for this item 

 

   
 The auditors were invited to provide feedback on their work with 

the college since the previous meeting. 
 
Price Bailey reported that they had recently undertaken the pre-
audit review but had not yet met management because the new 
Director of Finance had only recently started in post.  The Audit 
Plan would be discussed under Item 5.  
 
Scrutton Bland reported that engagement from management had 
been a little slower recently, with more audits moved back.  
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Management input had not yet been received into next year’s 
audit.  The appointment of the new Director of Finance should, 
however, help to ensure that communications were handled swiftly 
again. The Committee asked that the auditors keep them up to 
date on this issue.  

   
1. Preliminary items  
   

1.1 Apologies for absence  
 Apologies were as listed on the front page  

   
1.2 Declarations of interest  

 Previously declared interests were carried forward.  There were no 
new declarations of interest.     

 

   
1.3 Committee membership  

 The Clerk reported that there was still a vacancy for a co-opted 
Audit Committee. Nikki Hill’s departure from the college also meant 
that there was a vacancy for a Business Support Governor on the 
committee. 

 

   
1.4 Urgent other business.  

 No items of other business had been raised in advance of the 
meeting. 

 

   
2. Minutes   
   

2.1 Minutes of the meeting on 21st March 2022  
   

 It was requested that reference to the further work needed to 
develop the assurance framework under item 3 should be 
highlighted in the actions. With this amendment it was: 

 

   

 RESOLVED:  That the Minutes of the meeting of the Audit and 
Risk Committee be APPROVED as an accurate record and 
signed electronically.  

 

   
2.2 Matters Arising  

 Supporting paper by the Clerk  
   
 Completed actions were noted.   

 
In response to questions it was confirmed that the Information 
Governance audit had been rearranged to start the following week.  
 
An external agency had been engaged to undertake a full review 
against Cyber Essentials. This would be reported to the September 
meeting.  

 
 
 
 

   
 AGREED:  That reports on the Information Governance Audit 

and the Cyber Essentials Review would be brought to the 
September Committee meeting. 

SB/ 
DPCE 

   
3. Corporate Risk Management   

   
3.1 Risk register and dartboard  

 Presented by the Deputy Principal and Chief Executive  
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 The Committee noted that, in response to agreed actions, a due 

date column had been added.   
 
There was discussion whether there should be one overarching, 
consolidated risk around quality of provision and student outcomes,  
or whether this should be split into individual risk areas (eg 
Engineering and Construction, QIP, Outcomes of Mock Ofsted, 
Maths and English).  The Executive suggested that the risk was a 
reduction in quality gradings from Ofsted, HE awarding bodies and 
the Office for Students.  Governors considered that the most 
important thing was to provide assurance about the actions being 
taken to address the identified risks. 
 
It was also discussed that the finance risk contained a host of  
complicated sub-risks within the overall risk.  It was considered that, 
if there was a distinct risk within the overall risk,  this should be 
highlighted. 
 
It was noted that the Apprenticeships income risk, and the 
associated difficulties in forecasting, had been compounded by 
employer behaviour. A specialist consultant had been taken on to 
review college forecasts against market conditions.   
 
A new risk (17) had been added relating to implementation of the 
proposed college restructure, particularly the impact on staff morale.  
A 30 day consultation period was about to commence. Members 
reiterated the view from the Away Day that this was an ambitious, 
but necessary, plan. 
 
The question was raised about retaining the Covid-19 risk on the 
register.  The view was expressed that it might be premature to 
remove it, as it remained a significant concern for some individuals.  
However, it was agreed that it would be moved to a departmental 
risk register.   
 
The internal auditors commented that the control measures from the 
curriculum audit had not aligned with what was stated on the risk 
register. Management undertook to address this. 
 
Members challenged that the assurance column as it stood did not 
provide much additional information.  It was agreed that this should 
be developed or disaggregated into a separate assurance map. 

 

   
 AGREED:   

(i)  That the Covid-19 risk would be moved to one or more 
departmental risk registers 

(ii) That the curriculum planning risks and actions would be 
aligned with the control measures used in the audit 

(iii) That the assurance column would be developed 

 
SLT 

 
 

   
3.2 Committee oversight and feedback  

 Supporting paper by the Clerk  
   
 At the Committee’s request, this was a new standing item to report 

back on risk oversight at committee level and any suggested new 
risks.  
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The Committee confirmed that it was a useful report and made 
suggestions for linking the report with the risk register, including that 
the risk register included which committee had oversight, and the 
report included corresponding risk numbers. The Committee noted 
that it had the Fraud risk within its remit.  
 
There was discussion of the additional risks suggested 
 

• Members were content that the English and Maths risk was 
part of the learner outcomes and Mock Ofsted actions. 

• The Institute of Technology did not sit naturally within any 
individual committee’s remit.  The Capital Projects element 
would be overseen by Policy and Resources Committee, 
and curriculum elements by Curriculum and Quality 
committee. It was considered, however, that the Board 
should retain overall oversight.  

   
 AGREED:  

i) That the Executive would develop an additional risk 
for the Institute of Technology 

ii) That the Board would be asked to agree 
arrangements for governance oversight of the IOT. 

 
PCE 
 
Board 

   
4. Internal Audit  
 Supporting papers presented by Scrutton Bland  
   

4.1 Internal Audit 2021-22 Progress Report   
   
 There was discussion of the delays to audit start dates. This was 

higher than previous years, and had been compounded by staff 
sickness and college closure.  It was agreed that, if the problem 
persisted, the Deputy Principal should be informed.  If the audit 
process was at significant risk, the matter should be raised with the 
Chair of Audit and Risk Committee. 
 
Price Bailey asked when liaison would take place between the two 
audit firms on funding assurance.   

 

   

 AGREED:  That Price Bailey and Scrutton Bland set a date 
for a joint meeting on funding assurance. 

Auditors 

   

4.2 Internal Audit visit reports  
   
 a. Curriculum Planning  
 Item attended by the Assistant Principal, Curriculum  
   
 The audit had achieved an outcome of Significant Assurance 

(Green) with one medium and five low priority recommendations.  
Governors commented that it was a useful report and that the value 
added point had been helpful.  
 
In response to questions, it was confirmed that staff engagement 
had been very good.  The AP added that the process had run 
smoothly and the recommendations had been helpful to consolidate 
ideas for moving forward. The comparisons with other colleges had 
been particularly helpful. 
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4.2 Internal Audit Plan 2022-23   
   
 The Committee noted that the draft plan had not, as yet, had 

management input so was based on the auditors’ suggestions 
based on the key risk register. The following comments were 
made: 
 

• Data quality did not seem to be explicitly covered 

• It was good to see procurement within the Essex 
Shared Services audits as this would help to provide 
assurance on aspects of Value for Money and fraud. 
The question was raised, however, whether sufficient 
days had been allocated. 

• In terms of risk management, it was suggested that it 
might be helpful to check the understanding of risk 
management processes a different layers of the 
organisation. 

• Sustainability, as a key issue for the sector, was raised 
as an additional area of focus. 

• Fraud should be covered by highlighting the inherent 
fraud risk against all visits.  There was, however, an 
additional assurance piece around awareness of fraud 
throughout the organisation. It was also noted that 
fraud, within an educational context, was broader than 
financial fraud. 

 
There was discussion of having a two-year programme looking 
in more depth at fewer areas,  and engaging specialists to audit 
any other areas of risk. 

 

   
 AGREED: That the Executive Board would provide 

feedback on the Internal Audit Plan and bring the final 
version to the September meeting for approval. 

DPCE/ 
SB 

   
5. Financial Statements and Regularity Audit plan   

 Supporting paper presented by Price Bailey  
   
 The scope remained very similar to the previous year. However, 

there had been a far better lead in time this year and pre-audit work 
had already been completed although the detailed meeting with 
management had yet to be arranged.  This may result in some 
tweaks to the final audit approach but was unlikely to make any 
difference to the assessment of key risk. There was high confidence 
that the timetable would be achieved 
 
The meeting with the internal auditors on funding assurance had yet 
to be organised.  
 
Key audit risks were listed in respect of the college and its 
subsidiaries. These were standard areas required by auditing 
standards and would encompass revenue recognition; management 
over-ride of controls; material fraud; staff and salary costs; going 
concern and accounting estimates, particularly around the local 
government pension scheme. 
A statement of independence was provided that confirmed that the 
auditors were not engaged to undertake any other non-audit work. 
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There was discussion of the ongoing Office for National Statistics 
(ONS) review of the status of colleges, and the financial implications 
if colleges were reclassified as public sector bodies.  The auditors 
advised that this might result in the need for additional work, but that 
this would be after the completion of the 2021-22 financial statements 
audit. 

   
 RESOLVED:  That the Financial Statements and Regularity 

Audit Plan 2021-22 be recommended to the Corporation 
Board for APPROVAL. 

 

   
6. Outstanding Audit Recommendations Tracker  

   
 Updates from various departments 

Any questions -  comments made before about moving on low 
rec risks.  
Have recently commissioned a new system that will deal with 
fixed asset risks.  
 
No other Qs 

 

   
7. Whistleblowing and Fraud Termly Report  
 Some parts of the discussion (highlighted) are confidential and 

will be removed from the public minutes 
 

   
 It was noted that a lot of work had been undertaken to raise 

awareness of and embed the Whistleblowing Policy. This included 
a session a staff development day and rolling out exercise.  
Posters had been place in prominent areas of the college.  
 
It was reported that there was one live Whistleblowing allegation 
relating to attendance registers being falsely completed. This had 
both funding and safeguarding implications.  The matter was 
currently being investigated and the outcome would be reported 
back to the Committee.  

 
 
 
 
 
 
 
DPCE 

   
8. Audit Code of Practice 2022  
 Supporting paper presented by the Clerk  
   
 The updates to the ACOP were not considered to be major. The 

the Committee terms of reference would be cross checked 
against the new version with recommendations brought back to 
the September meeting. 

MD 

   
9. Committee Matters  
 Reports by the Clerk  
   

9.1 Schedule of Core Business 2021-22  
   
 It was noted that the schedule had been reviewed by the sub-

group that had met previously.  It was confirmed that it covered all 
core committee responsibilities and would provide assurance on 
those.   

 

   
9.2 Committee assurance framework  
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 The sub-group had also met to discuss a more detailed committee 
assurance framework that was linked to the ACOP, the Code of 
Governance and other regulatory guidance.  In addition, the 
committee chairs would be asked to provide the Chair of Audit and 
Risk committee with an assurance statement that each committee 
had fulfilled its terms of reference.  
 
A timetable was presented for developing the framework. The 
Committee confirmed that this was realistic and manageable and 
supported the suggested approach. 

 

   
10. Urgent Other Business  
 There was no other business  
   
11. Review of the meeting  
   
 Individual members provided feedback. Each had had the 

opportunity to contribute. The meeting had been well chaired and 
paperwork was clear. 

 

   
12. Dates of Next meeting – to be confirmed  

 
There being no further business, the Meeting finished at 19.55 
 
 
 
Signed…………………………………………………….Dated……………………………………. 


