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MINUTES 

Further Education Corporation 

Meeting of the Corporation 

Monday 12 December 2022 

 

Date and timings: 

  

18.00 to 20.00 

Location via Microsoft Teams 

  

Present (Governors): Elizabeth Sipiere (ES) (Chair) 

Roland Anderson (RA) 

Gerry Bender (GB) 

Denise Brown (DB) (CEO and Principal) 

Lee Freeman (LF) 

Roderic Gray (RG) 

Sue Leonard (SL) 

Jo McGee (JMc) (Staff Governor – Academic) 

Rick Olver (RO) 

Louise Parr-Morley (LPM) 

Sarah Stone (SS) 

 

Clerk to the Corporation Lana Jackman 

 

In attendance Julian Grindell (JG) Interim Chief Finance Officer 

Anthony McGarel (AM) Deputy Principal and CE 

Daniel Olorode (DO) Director of Finance 

Kevin McCooke (KMc) Interim Principal Thurrock College 

Adam Fahey (AF) (Vice Principal Curriculum & Quality) 

Nicky Kelly (NK) (Assistant Principal Curriculum  

Operations) 

Jayne Sheehan (JS) (Vice Principal,  Innovation, Growth 

and Employer Engagement) 

 

1 x vacancies for FE Student Governor 

 

Apologies 

 

Sophie Louisa Wade (SW); Ian Spademan (IS) 

 

Quorum (7)  

 

Item  Action 

lead 

0. Agenda  

   

   

1. Part B Confidential Matters 

Minutes and matters arising Part B Minutes 31 October 2022 

This item was taken first on the agenda 

The Minutes of the meeting held on 31 October 2022 were 

APPROVED as an accurate reflection of the meeting. 
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1.1 Preliminary items 

 

 

   

1.2 Apologies for Absence  

 Apologies for absence were received and accepted from Sophie 

Louisa Wade (SW) and Ian Spademan (IS). 

 

 

   

1.3 Declaration of Interest 

There were no other new declarations of interest other than those 

already standing i(in accordance with the requirements of 

section 177 of the Companies Act 2006).  

 

Urgent items of other business notified in advance 

There was no other urgent business notified in advance 

 

 

 

2. Minutes of previous meeting  

   

2.1 Minutes of meeting held on 31 October 2022 Part A [Non-

Confidential] 

The Minutes of the meeting held on 31 October 2022 that formed the 

non-confidential part A of the meeting were APPROVED as an 

accurate reflection of the meeting subject to a minor amendment.  It 

was noted that Sue Leonard had attended the meeting via Microsoft 

Teams. 

 

   

   

2.2 Matters Arising  

 There were no outstanding matters arising relating to these Minutes 

that were not discussed elsewhere on the agenda. 

 

 

 

3. 

 

 

 

 

 

 

 

 

 

 

 

 

4. 

 

 

 

 

 

Principal/CEO report with KPIs verbal update 

The Principal reported that: 

i. The College had achieved Chartered Institute of Further 

Education Grade 3 status. 

ii. From 29 November 2022 Colleges had been reclassified by 

the ONS as public sector bodies.  It was explained that this 

meant that Colleges must display Value for Public Money 

(VPM) as a condition of governmental rules on managing 

public finances. It was further explained that the DfE had now 

taken over the lending requirements for the sector, with 

commercial lending unlikely to pass VPM standard. 

 

 

Curriculum, Quality and the Learner Experience 

The Board Members were updated from a verbal report that the: 

i. Reclassification will lead to a review of Level 3 funding and 

curriculum reforms, which would focus on quality and 

matching local skills needs. 
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5. 

ii. The SEND report achievement was noted.  It was 

acknowledged that the high level needs would depend on a 

specialist workforce.  Recruitment, therefore, it was 

recognised would impose a stability risk in this area.  

iii. It was noted that there was a positive National Student 

Survey report with one exception relating to resources which 

was highlighted and discussed by the members. 

iv. It was confirmed that Link Governor roles would be ready for 

the Board Development Day. 

v. It was noted that the college had met its 80% target for 16-

18 achievement outcomes; resolved issues with teaching on 

apprenticeships; and was focused on improving English and 

Maths.  

vi. The Annual Safeguarding Report was APPROVED. 

vii. The Annual Safeguarding Policy was APPROVED 

 

 

Finance, Policy & Resources 

Board Members noted the following items: 

i. It was noted that renewal of the bank loan was set for 19 

January 2023.  

ii. The members were reminded of the method by which to 

apply for central government’s new lending facility. 

iii. The Group Finance Director updated the members on the 

Energy Efficiency Capital Grants.  The grants, paid in January 

2023, would allow a smoothing out of [likely] 12 ESFA 

instalments, which meant, it was explained that March/April 

cashflow would be manageable.  It was reported that the 

going concern assurances needed to be resolved. 

iv. It was reported that there was a requirement to increase staff 

pay to minimise labour turnover despite the reduced income 

relating to the 16-18 year old enrolment numbers. 

v. P3 (October) Management Accounts were noted.  The learner 

numbers relating to cashflow were highlighted. 

vi. Annual Report & consolidated Financial Statements It was 

mentioned that this item needed to be on future agendas. 

vii. Letters of Representation 

This item was delayed. 

viii. Subsidiary accounts and AGMs 

ix. The members were updated on the Capital Projects. 

 

 

6. Audit and Risk 

The following items were discussed: 

 

 i. Recruitment of COO position was ongoing.  The risk to recruitment 

was reported and highlighted. 

ii. The Regularity Audit Self-assessment Questionnaire was 

APPROVED. 

 

iii. The Annual Report of the Audit and Risk Committee was 

APPROVED subject to amendments as discussed at the Joint Policy, 

Resources, and Audit and Risk Committee held on 8 December 2022. 
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7. College Self-Assessment Report 21-22 and QIP 22-23  

 It was resolved to present the updated Self-Assessment Report and 

QIP at the next board meeting.  It was mentioned that the intention 

was to review the quality improvement with holding a presentation 

that relates the document to risk and such matters for the whole 

board. 

 

   

   

   

8. Institute of Technology  

 It was noted that equipment was being purchased for training 

purposes in January.  

It was further reported that Staff would need to be identified and 

would be required for the development of the IoT curriculum. 

It was noted that the Engagement and Oversight board for IoT, 

rather than a subsidiary board would be held in London.  JS would 

update members on dates for the IoT Board meeting. 

 

   

   

   

9. 

 

10. 

 

 

 

 

11. 

Forthcoming Events 

 

Date of Next Meeting  

Tuesday 7 February 2023 [Strategic Workshop] Southend Campus 

Monday 27 March 2023 at 17.45 Basildon Town Centre 

Monday 10 July 2023 at 17.45 Southend Campus 

 

Meeting evaluation 

The meeting was evaluated as good subject to improvement in the 

circulation of Financial papers.  It was agreed that the issues arising 

from the College’s current situation the untimely circulation of 

papers though problematic was understandable. 

  

 

 

There being no further business the meeting ended at 20.00 

 

 

 

Signed…………………………………………………….Dated………………………. 

 

 

 

 
i The code of conduct for Governors requires governors to be honest and open with regard to conflicts of interest 

(either real or perceived).  Governors must not use their position for personal gain in business, political or social 

relationships.  Therefore, a governor who has, or may be perceived to have, such a personal interest in a 

particular matter under consideration should declare that interest, withdraw from all discussions relating to it 

and take no part in any vote on such matter.   


