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Further Education Corporation 

Meeting of the Curriculum and Quality Committee 

Monday 9th May 2022 

MINUTES  

 

Date and timings: 
  

18.00 to 20.10 

Location Luker Road, Southend Campus 
  
Present (Governors): Rick Olver (Committee Chair) 

Denise Brown (Principal and Chief Executive 
Gerry Bender 
Jo McGee (Staff Governor – academic) 
Sue Saxton 
 

Clerk Melissa Drayson 
 

In attendance Jayne Belcher: Head of Safeguarding (Item only) 
Brad Brooks: Assistant Principal Student Experience 
Adam Fahey:  Vice Principal Curriculum and Quality 
Nicky Kelly: Assistant Principal Curriculum  Operations 
Jayne Sheehan:  Vice Principal,  Curriculum Performance 

and Growth. 
 

Apologies for absence Gwynn Williams 
 
2 x vacancies for student governors 
 

Quorum (4) The meeting was quorate throughout 
 
Item  Action 

lead 

0. Briefing:  Ofsted Education Inspection Framework update  
 Presentation by Adam Fahey, Vice Principal,   
   
   

1. Preliminary items  
   

1.1 Apologies for absence  
 Apologies were noted from Gwynn Williams  
   

1.2 Declarations of interests  
 There were no new declarations of interest. Previously declared 

interests were brought forward. 
 

   
1.3 Urgent other business.  
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 There were no urgent items of other busines  
   

2. Minutes of previous meeting  
   

2.1 Minutes of 7th March 2022  
 The minutes were APPROVED as an accurate record.   
   

2.2 Matters Arising  
   
 P4 – how is maximisation of HN Funding going?   

Brad – looking at hourly costs across all areas,  and comparing with 
other colleges to ensure not undercharging in some areas. 
 
Update on staff recruitment to ECT under that item 

 

   
3. Safeguarding and SEND  
   

3.1 Safeguarding Termly Report  
 Supporting paper presented by the Head of Safeguarding  
   

 The paper covered the Spring Term.  Key headlines were: 
 
Safeguarding Termly update 
Jane Belcher 
 
Term 2 data – showing how consistent interventions have been. 
Going back to pre-pandemic levels but more engagement, esp around 
MH 
 
Qs -  RO 58% decrease in external referrals  
Reflects age group -  don’t always require social care referral as internal 
services can cover. 
 
Pushing back on some of the thresholds for social care referrals 
 
Not that YP not getting their needs met,  more about whether it’s the 
most appropriate service. 
 
SL – curious why apprenticeships less likely …..  
JB and Luke -  what sort of support do you need?   Reassuring that they 
were able to talk about signs of child exploitation,  places of safety and 
vulnerability.   A lot would talk to assessor and seek support from their 
employers. 
 
P3:  What are we doing to plan for the needs of young Ukrainians? Not 
seeing high numbers yet.   Probs won’t fall into cohort of care 
experienced,  but might be vulnerable in other ways 
 
Main cohorts from Syria, Iraq and Afghanistan -   working with refugee 
council. Trauma likely. -  training ESOL teaching team and SG team.   
 
Mindful of wellbeing and setting behaviour expectations. 
 
BB -  producing bespoke tutorial programme for ESOL.  And enrichment 
too.   
 
JS -  speaking to ESFA to see if extra funding for supporting Ukrainian.   
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Working with company – 6 employees on pre-ESOL course. 
 
RO Q re heavy workload for SG advisers.   Yes,  but team very efficient 
at managing time in meetings.  
 
Local Child SG practice review (ex serious case review) 
 
Former student having her case reviewed -  college will provide a report 
along with other single agency reports.   Final report will be public.  
Might be learning for us as a programme,  eg around fitness to study 
process – is it the best place for the student? 
 
Possibility that Ofsted might flag?  Yes.   JB to bring Gwynn up to 
speed. 
 
Peer on peer -  high on agenda.  Gathering feedback from students.  
Data to analyse on student views -  hidden spots within college.  Ideas 
for moving forward 
Tutorials and other events.   Also staff culture and challenging 
behaviour 
 
Key is being proactive, not reactive.  Need internal campaign that is 
highly visible about how young people relate to each other.  Need to 
create culture of zero tolerance.  Building on it’s not OK campaign.  
 

4. Curriculum Plan 2022-23  
   
 AF -  late in the year.  Plans to start process in 22-23 a lot earlier. 

Aim to have first draft in place by December -  scoping and 
working out before translated financially by February.  Can be 
tweaked. 
 
Full review of what we offer on our sites hasn’t taken place but will 
do before Xmas.  Convinced that we’re offering things that have 
little traction. 
 
Encouragement to Heads to infill onto study programme groups 
with adults.  Standard practice. 
 
Will capitalize on ALL. 
 
Level 2 curriculum being reviewed – not sure how it will translate 
into adult provision and AEB funded 
 
Increasing commercial offer – strong then declined.  Exploring 
funding opportunities -  EV cars.  Thames Clippers (electric uber 
boats),  Tether (Electric lorries)  
 
Apprenticeships -  slow in terms of expanding.  Need to get it right 
(improve quality),  clear PEDs and then diversify.  Can’t be solely 
reliant on eg Tescos.  Spreading risk.   
 
Four new standards ready for delivery in 22-23.  Will start 
- Information and comms technician 
- Urban driver 
- Improvement technician 
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- L2 accounts 
 
L2 customer service being replaced by NVQ – delivered in 
workplace with no outlay. 
 
Will have some L4 and L5 in the IOT.  
 
16-19 Tuition Fund -  given to all providers ref Covid.  Small groups (1-
5).  Free money – didn’t use it last year but rolled over,  won’t use it this 
year.   Been allocated similar amount next year.  Every learner who 
doesn’t have Grade 6 E&M entitled to extra tuition.  No limit to hours 
we delivery, 
Next year,  will be making it systematic and embedded in curriculum.  
Own goal not to do it. 
 
T Levels –  
From Set 
Digital design and onsite construction (check) -  both got 100% 
retention. 
315 hours WE over 2 years requirement.   
Digital – delivered hours to date 
Onsite construction – still trying to secure employers 
 
From Sept – another 4 (check) 
 
Funding received for numbers with a 20% tolerance.  
 
Anthony confirms no reoll over of tuition fund so will be clawback.  
Challenge to explain to Ofsted.  
 
Gerry – could the money be spent on a summer school?  In theory yes 
(by 31 July),  but must be small groups of less than 5.  Must be this 
year’s learners – on ILR. 
 
Not just E*M but anything that we deem that learners have suffered 
over Covid 
 
Need to understand apathy internally to spending money.  
 
Frustrating for governors that having conversation now, when E&M 
been recurring theme.  
 
DB -  building into study programme the key although getting learners 
to turn up for something extra in-year  
 
RO -  what changes will be made in terms of needs analysis to ensure 
curriculum meets local needs? 
 
AF -  College currently uses RCU vector -  but more work with HoDs to 
ensure understand how to use it properly and analyse according to 
local competition 
Competitor analysis and LMI  
 
DB – at a macro level college done well matching industry with student 
needs,  eg IOT,  Stephenson Road. 
 



 

5 

 

Where more detailed work needed – curriculum areas not subject to this 
analysis,  often rolled on year on year.  
 
Good monitoring visit review -  gave curriculum plan a big thumbs up.   
 
Really good facilities – but is Thurrock being fully utilized to meet needs 
of that particular community? 
 
Also plan to map clear progression routes across all levels.   
 
NK -  getting heads to do more detailed analysis of their curriculums – 
template approach.   
 
AF -  also being aware of what’s happening in awarding body 
landscape.  Need Heads to do good scoping exercise of what 
opportunities are out there? 
 
Jo – any mileage about offering retraining to adults where LM changed?  
 
Sector workforce academices offered through Workforce -   Free 
Courses for Jobs – government funding,  but employment currently 
quite high  
 
But not good at offering ‘night school’ type curriculum.   
 
Gerry -  must build in notion of aspiration into the offer -  bringing in 
young people who have been disengaged.   Role in breaking cycles of 
deprivation.  
 
NK – Invicta (sic)  data platform -  gives intelligence about what skills 
are currently needed.  Eg Macdonalds needs more IT than customer 
services.   
 
GB -  how to get through barriers to learning among disenfranchised 
groups.   
 
DB -  have to look at NEET figures -  now marginal for several years (eg 
2-3% 16-18).  Aspiration about moving up in current jobs by providing 
training that fits in with employment.  
 
Need to do exercise about earning potential at different levels.   
 
DB – next year would like to give us some income forecasting at earlier 
stage.   
 
NK – last minute document – study programme hours.  Email questions 
afterwards 
 

   
5. Quality and Learner Experience  
   

5.1 Current FE Learner Performance against KPIS   
 Presented by the Vice Principal Curriculum and Quality  
   
 When learning curve comes through  -  will narrow gap for adults, 

although can’t comment on E&M for adults.    
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Will be looking more at 3 year trends.  It is going up -  are targets 
challenging enough and is it going up quickly enough?   
Key issues remains as English and Maths that remains resistant to 
improvement. 
Next year – move away from GCSEs for students who are never going 
to get Grade 4 for E&M.   
 
High Grades below GFE averages ( in report).  Have only been able to 
use MIDAS E&M during Covid for comparison.   
Well short of where we should be.  Plans to do something about it – 
about progress of learners in year.   Need to have robust 
implementation plans in place for next year, including stepping stones 
approach.  Departments also need to produce own plans about how 
they’re going to improve E&M attendance for their learners rather than 
put whole onus on E&M department.   Will be linked to targets.  Make 
E&M central rather than a bolt-on. 
 
Jo – sharing scheme of work with vocational.. about how vocational 
teacher embeds into teaching.  Contextualised approach.  
 
Need whole college approach to improving E&M – not something out on 
a limb.  DB -  really hard to integrate subject specialist academic quals 
into vocational.  Can’t be evangelical for learners that don’t care.  Give 
them a framework for passing an exam. 
 
Sue S -  room for both. 
 
Need good inspirational vocational teaching to motivate learners for 
E&M.   

   
5.2 Quality Improvement Plan (QIP) monitoring  

   
 Taken as read – covered under other items  
   

5.3 Engineering and Construction QIP  
   
 Split between two departments – recruiting next week.  Otherwise,  not 

much change from last report.  Things moving slowly. 
 
Is staffing still a big issue?   25 vacancies -  15 are lecturers.  23 agency 
currently in the department.  
 
Is progress consistent?  Yes.   
 
New on worry list -  MV lost curriculum head and majority agency atm.   
 
Struggling in terms of competition from a salary perspective. Staff being 
persuaded it’s a good move. 
 
Bit of a vicious circle in terms of quality of teaching 
experience/management support.  
Now priority to get to end of academic year and get learners through.  

 

   
5.4 HE Quality Report  
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 Currently restructuring management arrangements following Colin’s 
departure.  Transitioning in terms of curriculum too -  but still managing 
ongoing academic.  No Qs 

 

   
5.5 Quality Strategy 2022-23  

   
 Rec for approval.  Fresh eyes from Adam.  Added more about 

compliance,  key milestones, risk based approach to health checks to 

focus resources on areas of need.  

Quality team merged with teaching and learning team.  Working 

together on holistic view on T&L rather than graded observations. 

How is it circulated and promoted to staff.   Will go through bulletin.  

T&LA Strategy on its way – subset of Qual Strategy.  Focus on deep 

dives,  keep teachers at risk and those on probation.  Also prep staff for 

change in culture  - not about them putting on a show but demonstrating 

day to day. 

Does it set out expectations of the Board.  Does it provide the focus on 

staff development and performance management to achieve those 

objectives 

SS -  happy 

GB tweak. 

 

APPROVED 

 

 

6. Learner Applications  
   
 Headline numbers – currently 160 16-18 down cf last year.  But have 

backlog of appicants who haven’t been put through system.  Will all be 
given offers to move them through. Key message – there is a course 
for everyone at SEC. 
 
HE applications up on last year 
 
How frequently monitored?   
 
Next year -  will be wanting to see weekly reports on applications so 
don’t get this backlog. 

 

 

   
7. Committee oversight of risk  

   
 Add report on TLA  
   

   
8. Quality Cycle and Committee Schedule of Business 2022-23  
 Supporting paper presented by the Clerk  
   
 Curriculum planning assumptions -  Feb  

Final picture – May for approval 
 

   
9. Date of Next Meeting  

 
September 

 

 
The meeting finished at 20.10 
 
Signed…………………………………………………….Dated………………………. 
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