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MINUTES 

Further Education Corporation 

Meeting of the Curriculum and Quality Committee 

Monday 15 May 2023 

 

Date and timings 

  

18:00 to 19:51 

Location Luker Road, Southend Campus 

  

Present  Rick Olver (RO) Chair 

Roland Anderson (RA) via Microsoft Teams 

Gerry Bender (GB) 

Sue Leonard (SL) 

Jo McGee (JMc) Staff Governor – Academic 

Ian Spademan (IS) Staff Governor 

 

Clerk to the Corporation Lana Jackman 

 

In attendance Adam Fahey (AF) Vice Principal Curriculum & Quality 

Brad Brooks (BB) Group Director, Student Experience 

Nicki Kelly (NK) College Principal South End  

Jayne Sheehan (JS) Vice Principal,  Centre for Innovation 

Matt Twitchett (MT) Director of Performance and 

Standards 

Kevin McCooke (KMc) College Principal Thurrock via 

Teams 

Jon Newton (JN) College Principal Basildon 

Jane Belcher (JB) Head of Safeguarding Item 3 

Aimee Bose (AB) Head of Teaching and Learning 

Hayley Phare (HP) Group Head English and Maths 

Steve Bright (SB) HE Operations Item 6 

 

 

Apologies 

 

 

 

Denise Brown (DB) CEO and Principal 

Sophie Louisa Wade (SLW) HE Student Governor 

Quorum (4) 

 

 

 

 

Item  Action 

lead 

   

1. Preliminary items  

   

1.1 Welcome  

 The Chair welcomed those present to the meeting.  The Chair 

expressed appreciation and thanks on behalf of the governors to the 

Executive for the quality and the timely circulation of Papers. 
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1.2 Apologies for Absence  

 Apologies were received from Denise Brown (DB) and Sophie Wade 

(SW). 

 

   

1.3 Declaration of Interest 

There were no new declarations of interest other than those already 

standing i(in accordance with the requirements of section 177 

of the Companies Act 2006).  

 

 

1.4 Urgent items of other business 

There were no urgent items of other business. 

 

 

1.5 Quorum 

The meeting was quorate. 

 

 

2. Minutes of Meeting 27 February 2023  

 The Minutes of the meeting held on the 27 February 2023 were 

accepted and Approved as an accurate record.  The Minutes will be 

signed by the Chair and sent to the Executive Team to be filed in the 

Approved Minutes Folder. 

 

 

2.1 Matters Arising  

 The Committee discussed in detail the Action Plan Update.  It was 

reported that the timetable has been drafted to be more empathetic 

to maximise attendance in English and Maths.  It was further 

reported that a positive guide to communicate with parents had been 

drafted, on the importance of students attending English and Maths.  

It was noted that there was a much more cross College holistic 

approach to Maths following work with Brad to embed a tutorial 

programme.  

 

It was noted that 16-19 tuition fund uptake was almost up to 100%. 

 

There were no other matters arising from these Minutes not 

otherwise discussed elsewhere on the agenda. 

 

The Committee noted the update.  The Chair thanked HP and AB on 

the continuing work both were conducting in raising the standards of 

English and Maths.   

 

All Agreed. 

 

HP left the meeting at 18.28 

 

 

 

3. Terms of Reference  

 The Committee discussed revising the current Terms of Reference 

(ToRs) to align with the outcome of the Audit & Risk review for all 

the Committees’ ToRs.  It was acknowledged that the current CQC 

ToRs were not clear and did not fully align with the Strategic 

objectives on understanding or meeting the needs of the local 

community.  It was agreed that the ToRs were to be redrafted in 

time for the next ARC meeting to be reviewed. 
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3.1 ACTION It was agreed that the ToRs to be redrafted to align 

with the Committee’s purpose and the College’s strategic objectives.  

The Committee agreed that the ARC to be updated with the outcome 

from this meeting in terms of redrafting its ToRs. 

   

4. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Quality and Learner Experience 

The report was circulated prior to the meeting and taken as read.   

AF summarised the report.  KPIs were discussed. Attendance had 

been referenced on other reports and it was confirmed that it 

remained a challenge for English and Maths.  It was recognised that 

a correlation existed between attendance and achievement for 

English and Maths.  It was reported that a re-timetabling measure 

was undertaken and as a consequence in addition to other 

interventions there has been a sustained increase in attendance. 

 

The Committee discussed staffing gaps and it was noted that there 

has been an increase in staff sickness absences. 

 

The Committee was assured that the focus on a target of 80%, 

compared to the current predicted for 16-19 achievement of 78.4%, 

for retention and securing learner achievement remained a priority. 

 

The Committee discussed in detail the beginning of a shift in 

managers challenging performance and noted the positive 

developments relating to leadership and management towards 

interventions and monitoring with the support of the Interim Group 

Directors. 

 

The Committee was assured that focus was on the student 

experience and work was ongoing to ensure there was appropriate 

provision in place for students. 

 

The Committee discussed staff recruitment in the current market 

across the Group, appropriate risk management and the national 

picture was discussed. 

 

The Committee noted that all actions had been updated on the QIP.  

The positives had been summarised and items had been moved into 

the pertinent categories.  The Committee agreed that it was good to 

see the high level of engagement in the areas outlined and the new 

structure demonstrated that the right people were in the right jobs 

working in the right way with much more stability. 

 

The findings from the Purlos destination collection exercise of the 

2000 16-18 year age group and 200 HE students were discussed 

(refer to 16-18 Destinations: Internal data circulated via the Hub). 

It was noted that there was more work to do regarding Learner 

Destination.  The Committee challenged the destination choices of 

students going on to work in areas not related to their chosen areas 

of study.  It was agreed that to support the curriculum plan to 

challenge thinking in terms of non-contiguous employment should be 

an item that the Committee considers regularly.   
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4.1 ACTION It was agreed that the data applicable to students 

progressing to work that was non-contiguous to their chosen area of 

study would be provided for the next CQC meeting in the Autumn 

and to be an item on the next agenda. 

 

The Committee APPROVED for Recommendation to the 

Corporation Board the draft Accountability Statement. 

 

It was confirmed that the Draft Accountability Statement would be 

circulated to the Board Members for approval in time for submission 

by the end of May. 

 

4.2 ACTION AF to circulate the Draft Accountability Statement for 

governors amendments and/or additions following Corporation 

branding. 

 

The Committee was updated on the Post Inspection Action Plan 

(PIAP). 

It was reported that the challenge was getting local employers 

engaged with the Curriculum Plan.  It was mentioned that the 

College Principals were currently working on a model to improve the 

main issues preventing engagement and were looking to develop 

more collaborative partnerships, communication and appropriate 

knowledge sharing to close and develop the skills gaps. 

 

It was agreed that Careers needed to be a focus on the Governing 

Board.  

 

4.3 ACTION to develop an understanding of Careers need on the 

Governing Board.  A Careers discussion to be an agenda item on the 

next CQC Meeting in the Autumn.  The College Principals to update 

the Committee at the next Meeting in the Autumn. 

 

It was noted that Heatmaps would be implemented following the 

Ofsted Inspection regarding safety.  Keeping students safe was a 

priority.  It was reported that there was a return of a positive survey 

with 90% of students reported that they felt safe across the Group. 

 

The Committee noted the Enrichment Certificate as a record of the 

process of contextualising the enrichment experience. 

 

The Committee noted the comprehensive and well considered PIAP. 

 

The TLA Strategy Report was presented by AB.  The Committee 

noted that the plan was to align the TLA strategy with the overall 

College’s strategic aims with the longer term objective to be a centre 

of excellence.  It was commented that through an impact phase CPD 

would be implemented, and with department supported approach AB 

would visit to prepare a high level impact statement as part of the 

TLAR process.  The Committee welcomed the considered effort of the 

report.  The Committee discussed the emphasis paid to students’ 

needs, implementation of a language to support the strategy’s 
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5. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

ambition for excellence model, and interventions and support for 

differing learner requirements. 

 

 

The Committee APPROVED [subject to changes] the Teaching and 

Learning Strategy 2022-2023. 

 

All Agreed 

 

Learner Voice 

The Paper was circulated prior to the meeting and taken as read. 

The Committee discussed the feedback from the Learner Voice 

activities highlighting enrichment, careers and positives of the 

learner journey to introduce mechanisms and measures to support 

the quality of education and the flexibility to reduce anxiety for 

students.  The Committee discussed the responses from the students 

which provided insight into the approach to the positive impact of 

activities and in-person meetings with Brad or the Engagement 

Officer (for HE students). 

 

 

The Committee thanked the Executive for the comprehensive 

reports. 

 

 

 

Curriculum Plan 2023-2024 including Institute of Technology 

The Curriculum Plan 2023-2024 report was circulated prior to the 

meeting and taken as read.  An overview was presented by AF and 

JS on the Institute of Technology.  The Committee was provided with 

an outline of the process for planning the curriculum which included: 

the review of the approach to study programmes and a model for 

scrutiny and expansion of the 16-19 age group and Adult portfolio to 

provide knowledge, education and skills development to meet local 

and regional industry needs.  It was mentioned that work to identify 

the local skills gaps was ongoing across the Group to develop and 

refine its curriculum to meet market demand, and changes to 

qualifications at Levels 2 and 3.  It was further reported that each 

curriculum area will contain a clear intent and be driven by ensuring 

the offer is understood and enabling students to progress and to 

thrive. 

 

It was noted that additional funding will be available in-year. 

 

It was noted that the course on Dementia Awareness had not 

adequately prepared the students for the End of Life Care Award 

even though students had work experience in Hospice Care.  This 

area is to be fully investigated.  The transition to T Levels was 

discussed in detail.  It was considered that there was still progress to 

be made with ensuring that the offer was fully understood; the 

challenge was to provide better information on the nature of T 

Levels.  It was noted that the plan will be to prepare students for the 

new T Levels next Academic Year (AY). 
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6. 

 

The Committee noted the report. 

 

 

 

Higher Education update 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The report was circulated prior to the meeting and taken as read. 

The Committee commented on the comprehensive report and was 

assured on the areas presented in the report, particularly regarding 

progression.  It was noted that SECG was above benchmark in all 

areas for students who progressed to graduate level jobs or further 

study. 

 

The Committee was assured, following investigation, that the 

internal Dashboard data did not match the OfS data Dashboard and 

a day was planned in June to resolve the issues. 

 

6.1 ACTION SB to resolve the internal Dashboard to align with the 

OfS data Dashboard. 

 

The Committee commented that it now had a good understanding of 

the quality processes in place within the Faculty of HE, and the 

continuing viability to continue to run courses with low uptake. It 

was acknowledged that marketing activities and the difference 

pertinent marketing could make to recruitment was discussed.  It 

was confirmed that SECG needed to analyse and evaluate the impact 

of its marketing activities to date and develop ideas to strengthen 

this area.  SB gave an example that schools could be invited to an 

event.   

 

It was noted that the Prospectus was delayed which had an impact 

on recruitment.  

 

It was confirmed that implementing an effective marketing protocol 

would be a priority. 

 

The Committee noted the update on meeting the OfS conditions of 

registration. It was agreed that AF would make the necessary 

amendments and/or changes. 

 

6.2 ACTION It was agreed that a discussion on who would replace 

Roderic Gray as an advisor, on the expiration of his terms of office, 

on the HE Committee would be a priority for the Corporation Board.  

RO to propose that a governor with an HE background be considered 

in the forthcoming search for new governors by Peridot.   

 

RESOLVED that a replacement be considered from the search. 

 

The Committee was updated that the outcome of the Teaching 

Excellence Framework (TEF) would be published by the end of July. 
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7. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

8. 

 

Committee oversight of risk 

The report was circulated prior to the meeting and taken as read. 

It was acknowledged that the committee oversight of risk was 

provided in detail in the report from the updated Risk Register 

redrafted by Daniel Olorode.  It was mentioned that LJ had felt that 

the current format and drafting of the Committee Oversight of Risk 

report needed to be developed to give the Committee a better 

understanding of what its risks were and therefore how to analyse, 

evaluate, monitor and review them.  It was further mentioned that 

the document must be aligned with the Committee’s ToRs.  The 

Committee agreed that the original format should not be rolled out 

across the year as it has been, but be redrafted to be more 

meaningful for the Committee. 

 

All Agreed 

 

7.1 RESOLVED that the Committee Oversight of Risk document be 

discussed at the next ARC Meeting, the outcome of which will be 

brought back to the next CQC Meeting in the Autumn. 

 

Committee matters including review of quality cycle and schedule 

of committee business 2023-2024 

 

 

 

 

 

 

 

 

 

 

 

 

 

9. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The annual schedule of business was noted.  It was agreed that the 

Executive would review the quality cycle so that LJ could align the 

annual schedule of committee business with proposed agenda items 

for the next AY 2023-2024 for a better flow for discussion, topics, 

items to be approved for recommendation to the Corporation Board 

and to block time in the calendar for the Executive to write Papers 

and for the CEO to approve for timely circulation.   

 

8.1 RESOLVED that AF and MT to review the quality cycle and 

circulate proposed changes to LJ to align the annual schedule of 

business 2023-2024. 

 

 

Committee Evaluation 

The Committee evaluated itself as Good.  The Chair, on behalf of the 

Committee, extended his sincere appreciation for the well prepared, 

informative documents and for everyone’s hard work.  The 

Committee agreed that the Papers were on time, relevant, clear and 

transparent which made the meeting more efficient.  It was agreed 

that it was easier for Committee Members to achieve their duties and 

be a critical friend, resolve issues and drive the items on the agenda 

forward. 

 

Governors agreed that though it was a period of rapid change with 

greater requirements and demands for challenge and scrutiny, the 

reporting was informative, provided the essential educational 

background that made the duty of being a governor exciting, 

interesting and rewarding.  It was hoped that this was a sentiment 

that was shared by the Executive SLT Team. 
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10. 

All Agreed. 

 

 

 

Dates of Next Meetings  

Tuesday 26 September 2023 - Southend Campus 

Tuesday 21 November 2023 - Southend Campus 

Tuesday 27 February 2024 - Southend Campus 

Tuesday 14 May 2024 - Southend Campus 

 

 

  

 

 

 

There being no further business the meeting ended at 19:51 

 

 

 

Signed…………………………………………………….Dated………………………. 

 

 

 

 

 

 

Once the Committee has seen and is satisfied actions completed will be 

removed from the table 

 

 

Item 

 

No 

 

Action 

 

Initial 

 

Status 

 

Actions from the meeting held on the 15 May 2023 

 

3 

 

3.1 

 

It was agreed that the ToRs to be 

redrafted to align with the Committee’s 

purpose and the College’s strategic 

objectives.  The Committee agreed that 

the ARC to be updated with the 

outcome from this meeting in terms of 

redrafting its ToRs. 

 

LJ 

 

Updated 

Resolved 

19.06.23 

ARC 
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4 

 

4.1 

 

 

It was agreed that the data applicable 

to students progressing to work that 

was non-contiguous to their chosen 

area of study would be provided for the 

next CQC meeting in the Autumn and 

to be an item on the next agenda. 

 

 

AF 

 

CQC 

Autumn 

2023 

 

4 

 

4.2 

 

 

AF to circulate the Draft Accountability 

Statement for governors amendments 

and/or additions following Corporation 

branding. 

 

 

AF 

 

completed 

 

4 

 

4.3 

 

The Committee to develop an 

understanding of a Careers need on the 

Governing Board as part of the greater 

College Principals work with local 

businesses.  A Careers discussion to be 

an agenda item on the next CQC 

Meeting in the Autumn. 

 

 

CQC/College 

Principals 

 

Update the 

CQC at 

Autumn 

2023 

 

6 

 

6.1 

 

 

SB to resolve the internal Dashboard to 

align with the OfS data Dashboard. 

 

 

SB 

 

Update 

CQC 

Autumn 

2023 

 

6 

 

6.2 

 

 

It was agreed that a discussion on who 

would replace Roderic Gray as an 

advisor, on the expiration of his terms 

of office, on the HE Committee would 

be a priority for the Corporation Board.  

RO to propose that a governor with an 

HE background be considered in the 

forthcoming search for new governors 

by Peridot.   

 

 

RO 

 

Update 

Board 10 

July 2023 

 

7 

 

7.1 

 

The Committee Oversight of Risk 

document be discussed at the next ARC 

Meeting, the outcome of which will be 

 

LJ 

 

Resolved 
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brought back to the next CQC Meeting 

in the Autumn. 

 

ARC 

19.07.2023 

 

8 

 

8.1 

 

AF and MT to review the quality cycle 

and circulate proposed changes to LJ to 

align the annual schedule of business 

2023-2024. 

 

AF/MT/LJ 

 

Resolved 

July 2023 

 

Actions from the meeting held on the 27 February 2023 

5 5.1 HP will circulate an updated report to 

the Committee on an objective view on 

what needs work and the aims and 

objectives relating to areas that could 

be improved relating to English and 

Maths. 

 

HP completed 

5 5.2 The draft QIP to be circulated as soon 

as it is completed. 

 

AF completed 

5 5.3 AF to investigate the complaints in 

Engineering and Construction and 

report back to assure the Committee 

that there is a process in place and a 

thorough investigation. 

 

AF Resolved 

5 5.4 BB to share Learner Voice Conference 

invitation with the Committee. 

 

BB completed 

7 7.1 The next iteration of the draft 

Performance Measures 2022-2023 to 

be brought to the next CQC Meeting to 

be held on 15 May 2023. 

 

 completed 

 

Actions from the meeting held on 21 November 2023 

4 4.v A brief summary paper to be 

completed and circulated to governors 

showing the percentages and 

breakdown from the Student Induction 

Survey. 

 

BB February 

2023 

completed 

4 4viii The Committee to be updated on the 

negatives and positives of the Pro 

Monitor system.  

BB February 

2023 

ongoing 
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5 5ii The outcome percentages on 

progression and destination data to be 

circulated to governors from the 

graduation survey as soon as it is 

completed. 

TRG completed 

11  DB to circulate Ofsted briefing meeting 

times to governors. 

DB completed 

   

 

  

 

 

 
i The code of conduct for Governors requires governors to be honest and open with regard to conflicts of interest 

(either real or perceived).  Governors must not use their position for personal gain in business, political or social 

relationships.  Therefore, a governor who has, or may be perceived to have, such a personal interest in a 

particular matter under consideration should declare that interest, withdraw from all discussions relating to it 

and take no part in any vote on such matter.   


