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MINUTES 

Further Education Corporation 

Meeting of the Search and Governance Committee 

Monday 03 October 2022 

 

Date and timings 

  

16:00 to 17:04 

Location Via Microsoft Teams 

  

Present  Roderic Gray (RG) Chair 

Elizabeth Sipiere (ES) 

Denise Brown (DB) CEO and Principal 

Rick Olver (RO)  

Andy Ray (AR) 

 

Clerk to the Corporation Lana Jackman 

 

  

0 x vacancies  

 

Apologies 

 

Gerry Bender (GB) 

  

 

Quorum (3) 

 

 

 

Item  Action 

lead 

0. Agenda  

   

1. Preliminary items  

 The Chair welcomed everyone to the meeting. 

 

 

1.1 Committee Chair and Vice Chair Election 

It was confirmed that this was RG’s final year as Chair before 

stepping down.   

 

It was proposed that the Remuneration Committee be merged with 

Search and Governance.   

 

It was further proposed that the newly merged committee would be 

known as the Governance and Remuneration Committee.   

 

The committee accepted the proposal and agreed its 

recommendation to be taken to the Board for formal approval. 

 

All Agreed 

 

It was further proposed that a Chair of the newly merged committee 

be recommended to the Board and the most likely candidate would 
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be Sarah Stone as Sarah was the Committee Chair of the 

Remuneration Committee.  The committee agreed that this decision 

would have to be discussed with Sarah in the first instance.  It was 

agreed that ES would speak to Sarah.  

 

AGREED: It was agreed by the committee that ES would ask Sarah 

if she would become Chair of the merged committee.  ES would 

report back to RG outside of the meeting with Sarah’s decision.   

 

RESOLVED It was decided that the proposal to merge Search and 

Governance with Remuneration be an agenda item for the 

Corporation meeting to be held on the 31 October 2022. 

 

1.2 Apologies for Absence  

 Apologies were received and accepted from Gerry Bender (GB).  

   

1.3 Declaration of Interest 

It was confirmed that Declaration of Interest Forms were distributed 

to the governors for the new academic year 2022-2023.  The Chair 

urged those who had not signed and returned their forms to do so. 

It was noted that DB had been appointed to the committee at the 

Royal Holloway University.  There were no other new declarations of 

interest other than those already standing i(in accordance with 

the requirements of section 177 of the Companies Act 2006).  

 

 

1.4 Urgent items of other business 

It was mentioned that the overall system for managing the timely 

circulation of Papers and filing documents would be prioritised by the 

new Interim Director of Governance (ref: see 2.1 Governance Self-

assessment Paper 2021-22 and 2022-2023 priorities).  ES proposed 

that LJ write a summary report for the Board on an efficient and 

effective system for filing and timely circulation of Papers for Board 

consideration/approval. 

 

RESOLVED It was agreed that LJ would write a summary report on 

an efficient and effective system for filing and timely circulation of 

papers for the Board Meeting to be held on the 31 October 2022. 

 

 

1.5 Quorum 

The meeting was quorate. 

 

 

2. Minutes of Meeting 16 May 2022  

 The Minutes of the meeting held on the 16 May 2022 were accepted 

and Approved as an accurate record.  The Minutes will be signed by 

the Chair and sent to the Executive Team to be filed in the Approved 

Minutes Folder. 

 

 

2.1 Matters Arising 

There were no outstanding matters arising from these Minutes not 

otherwise discussed elsewhere on the agenda. 

 

 

3. Corporation membership, recruitment and succession 

planning 
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i. Recruitment and retirement 

It was noted that the Chair had received an email from the 

Charities Commission requesting further details regarding 

application by the Corporation to remunerate the new Chair 

to the Corporation.  It was noted that RG, in his capacity as 

Chair of the Search and Governance Committee, had 

responded with the information requested.  It was agreed 

that it was a good sign that the Charities Commission had 

noted the urgency for the appointment to be completed by 

November 2022. 

 

 The Clerk confirmed that Sarah from Peridot had been in touch.  It 

was agreed that the Clerk would respond with the committee’s 

suggested amendments to the recruitment documents. 

 

3.1 AGREED: That the Clerk would respond to Peridot with the 

suggested amendments to the recruitment documents.  

 

Director of Governance update 

It was discussed that with the college undergoing an enormous 

amount of recruitment in terms of the restructure and the work 

needed to advertise those positions it was felt that the Director of 

 

 Governance role could be advertised at the same time as the Chair 

to the Corporation role.  DB explained that though the appointment 

of a Director of Governance was on the schedule for recruitment, it 

was clear that it would be better for the college to have continuity 

before advertising. The committee noted that further work on 

prioritising college stability and continuity was taking place and 

following a brief discussion it was agreed that the Director of 

Governance role could wait until November. 

 

 

ii. Committee membership 2022-2023 

It was agreed that the Clerk would complete the Membership 

of the Corporation and its Committees register to include Link 

Governor roles and terms of office. 

 

It was confirmed that RO had accepted the appointment of 

Link Governor for Safeguarding.  RO gave a brief summary of 

his extensive safeguarding experience as a DSL Level 4 for 6 

years overseeing safeguarding procedures and leading 

safeguarding training for the NSPCC as well as numerous 

other organisations.  RO mentioned that he was also Chair of 

a Mental Health Charity.  The committee agreed that RO was 

a tremendous asset to the Corporation.  

 

The committee discussed reducing the membership in the 

Policy and Resources Committee (P&RC) by one.  It was felt 

that the P&RC was well served compared to the other 

committees. 
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The committee discussed reducing the staff governor role to 

one at the end of the staff governors term of office.  It was 

recognised that governors may feel disappointed and it would 

need to be managed sensitively.  

 

Committee Vice-Chair position 

The committee was reminded that the Board had agreed that 

there would no longer be a Vice-Chair role across all 

committees. 

 

3.2 RESOLVED That the P&RC be reduced by one.  It 

was agreed that the staff governor role be reduced by 

one at the end of the current terms of office. 

 

iii. Staff and Student Governor recruitment 2022-2023 

It was confirmed that the Written Resolution to appoint 

Sophie Louisa Wade as HE Student Governor had been 

passed.  It was further confirmed that Sophie had accepted 

an invitation to attend the Corporation Meeting on the 31 

October 2022 to be held in Thurrock. 

 

iv. Skills audit update 

It was confirmed that a skills audit had been undertaken in 

January 2022.  It was decided that the previous skills audit 

form would be circulated to governors with a column for 

2022-2023 inserted so that governors could compare skills 

from previous years, where training has proven useful and 

what further training needed to be undertaken. It was 

discussed that there needed to be a better method for 

supporting and equipping governors to understand the 

business assumptions underlying the financial plan. 

 

3.3 AGREED: That the Clerk would circulate a skills 

audit form to governors.  

 

v. Register of Interests 

It was confirmed that a new Register of Interests Form for 

the academic year 2022-2023 had been completed by the 

Clerk and sent to the Executive Team to update once all 

governors had returned their declaration of interests forms. 

   

4. Training and Development 

i. Governor training plan 2022-2023 

It was noted that the mandatory training for college staff was 

not relevant to governor development training.  It was 

mentioned that though governors had completed the required 

HR training there needed to be separate strategic governance 

training for governors.  DB commented that updating the HR 

mandatory training system with relevant training was on her 

to do list.  
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5. Governor Links 

i. Review of links 2022-2023 

It was noted that following a discussion with Rick Olver and 

Roland Anderson it was suggested that the current Link 

Governor roles were no longer relevant to the new college 

structure and it would be more advisable to consider relevant 

Link Governor roles after Rick and Roland had visited the 

campuses after which they could devise a better Link 

Governor Role model. 

 

5.1 AGREED: That a review of the Link Governor roles would 

be conducted by Rick Olver and Roland Anderson 

 

   

   

6. Governance self-assessment  

 External Review update 

The committee discussed the process of the External Review.  It was 

accepted that the right time for review would be in late spring 2023.  

The rationale for finalising a date for late spring 2023 was supported.  

It was confirmed by the Clerk that she had created a working plan 

for the Executive Team in preparation for the External Review. It was 

mentioned that in reviewing the Minutes there was no evidence of a 

fully formalised strategic plan other than the outcome of a discussion 

from the development day where the strategic plan in line with the 

college restructure to meet local educational needs was detailed.  

The committee noted that a document outlining the vision and total 

strategic objectives to have in place for the External Review would 

be advisable as a high-quality strategic plan promoted transparency, 

integrity, business model, strategy, development, performance, 

position and future prospects with a view to improving the overall 

quality of Corporation reporting was all part of achieving its aim.  It 

was mentioned that the Clerk had drafted an External Review 

Working/Action Plan for the Executive Support Team.  It was agreed 

that the Plan should be reviewed by the Committee at the next GRC 

meeting. 

 

6. 1 AGREED that the Principal and Clerk would agree the 

date for the External Review of Governance. 

6.2 AGREED that the Committee will review the External 

Review Working/Action Plan at the next GRC meeting. 

 

HE Office for Students (OfS) compliance obligations were discussed.  

DB confirmed that in the audit plan an OfS regulation audit was 

included so that the college was OfS compliant and therefore could 

present to the Board much more structured reporting on HE. 

 

   

7. Committee matters 

It was agreed that the Terms of Reference will be revised once the 

Remuneration and Search and Governance Committees have been 

merged. 
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The self-assessment checklists against the committee Terms of 

Reference were received.   

 

 

8. Forthcoming events  

 The upcoming graduation ceremony was noted.  It was confirmed 

that tickets would be sold via Eventbrite. 

 

   

   

9. Date of Next Meeting  

Remuneration Committee Monday 5 December 2022 via Microsoft 

Teams. 

Search and Governance Monday 6 February 2023 via Microsoft 

Teams. 

  

 

There being no further business the meeting ended at 17:04 

 

 

 

Signed…………………………………………………….Dated………………………. 

 

 

 

Actions completed will be removed from the table 

 

Actions from the meeting held on the 03 October 2022 

 

Item 

 

No 

 

Action 

 

Initial 

 

Status 

 

1 

 

1.1 

 

 

ES would ask Sarah if she would become 

Chair of the merged committee.  ES 

would report back to RG outside of the 

meeting with Sarah’s decision.   

 

 

ES 

 

completed 

 

1 

 

1.1 

 

 

The proposal to merge Search and 

Governance with Remuneration be an 

agenda item for the Corporation meeting 

to be held on the 31 October 2022. 

 

 

 

Clerk 

 

 

completed 

 

1 

 

1.4 

 

 

The Clerk would write a summary report 

on an efficient and effective system for 

 

Clerk 

 

completed 
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filing and timely circulation of papers for 

the Board Meeting to be held on the 31 

October 2022. 

 

 

3 

 

3.1 

 

The Clerk would respond to Peridot with 

the suggested amendments to the 

recruitment documents.  

 

 

Clerk 

 

completed 

Clerk 

contacted 

Sarah at 

Peridot on 

05.10.2022 

 

 

3 

 

3.2 

 

The P&RC and staff governor role be 

reduced by one. 

 

Committee 

 

ongoing 

3 3.3 The Clerk would circulate a skills audit 

form to governors.  

 

Clerk completed 

5 5.1 the Link Governor roles would be 

conducted by Rick Olver and Roland 

Anderson 

 

RO/RA 

 

ongoing 

6 6.1 The Principal and Clerk would agree the 

date for the External Review of 

Governance. 

 

DB/LJ 

 

 

 

ongoing 

 

 

6 6.2 The External Review Work Plan to be 

taken to the next meeting 

 

LJ 06.02.23 
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i The code of conduct for Governors requires governors to be honest and open with regard to conflicts of interest 

(either real or perceived).  Governors must not use their position for personal gain in business, political or social 

relationships.  Therefore, a governor who has, or may be perceived to have, such a personal interest in a 

particular matter under consideration should declare that interest, withdraw from all discussions relating to it 

and take no part in any vote on such matter.   


