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MINUTES 

Governance and Remuneration Committee Meeting 
held via Microsoft Teams 

Monday 24 July 2023 at 18:00 
 

Date and timings: 
  

18:00 to 19:33 

Location via Microsoft Teams 
  
Present (Governors): Rodrick Gray (Chair) (RG) 

Sue Leonard (SL) 
Elizabeth Sipiere (ES) 
Gerry Bender (GB) 
Sarah Stone (SS) 
Rick Olver (RO) 
 
 

Clerk to the Corporation Lana Jackman 
 

In attendance Denise Brown (DB) CEO and Principal 
 

Apologies Roland Anderson (RA) 
Louise Parr-Morley (LPM) 

Quorum (4)  
 
Item  Action lead 

0. Committee proposed Sue Leonard as Chair of future Governance and Remuneration 
Committee meetings due to Roderick Gray’s term ending. 
 
Committee numerously agreed to SL as Chair of future meetings. 

 

   
   

P1. Preliminary items.  
   

P1.1 Apologies for Absence. 
Apologies were received and accepted from Roland Anderson and Louise Parr-Morley. 

 

   
P1.2 Declarations of Interest. 

There were no other new declarations of interest other than those already standing i(in 
accordance with the requirements of section 177 of the Companies Act 2006).  
 

 

   
P1.3 

 
 

Urgent items of other business. 
There was no other urgent business notified in advance. 
 
 

 

P2. Minutes of previous meeting.  
   

P2.1 Minutes of the meeting held on 15 May 2023. 
The Minutes of the meeting held on 15 May 2023 were APPROVED as an accurate 
reflection of the meeting. 
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P2.2 Matters Arising.  

 There were no outstanding matters arising from these Minutes that were not discussed 
elsewhere on the agenda. 

 

 
 

P3 

 
 
Terms of Reference changes. 
 

 

P3.1 Audit and Risk Committee Terms of Reference (ToRs). 
The Terms of Reference presented to the Committee were APPROVED for the academic 
year 2023/2024. 

 

 

P3.2 
 

Curriculum and Quality Committee Terms of Reference (ToRs). 
The Terms of Reference presented to the Committee were APPROVED for the academic 
year 2023/2024 with one amendment to Page 2 remove the reference to departments.   
 

 

P3.3 Policy and Resources Committee Terms of Reference (ToRs). 
The Terms of Reference presented to the Committee were APPROVED for the academic 
year 2023/2024. 
 

 

P4 Committee memberships.  
 The Committee agreed that the Committee membership would be delegated to SL, DB and 

the incoming Chair.   
 
RG notes the concerns about the quoracy for the Policy and Resource Committee.   

 

   
P5 Appointment of HE Board Governor. 

DB notes that this process will take place at the beginning of the academic year. 
 
RG notes that another Governor is needed to attend the HE Board as he is retiring- this 
meets 4 times a year.   
 
RO details that a robust induction will be required for all incoming governors.  SL adds that a 
buddy system for new Governors would also be useful.   
 
The Committee agreed that this will be discussed as part of the Committee membership 
reviews.  
 

 

P6 Chair of the Corporation Board Contract and start date.  
ES requested an amendment to the contract to state ‘about 50 days’ within the contract.   
 
DB confirmed that legal advise is being sought on the contract for the Chair of the 
Corporation Board.  
 
The Committee APPROVED the Chair of the Corporation Board Contract.  
 
 

 

P7 New Governor Appointments (DfE Bursary)- moved to confidential item. 
 

CONFIDENTIAL ITEMS. 

 

   
P12 Any Other Business. 

ACTION: LJ noted that ES needs to sign DB’s contract before she resigns the Chair.  
 

 

   
P13 Dates of future meetings.  
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3 October 2023 - Teams 
5 December 2023 - Venue TBC 
6 February 2024 - Teams 
14 May 2024 - Teams 
2 July 2024 - Teams 

   
 
There being no further business the meeting ended at 19:33 hrs 

 
 
 
Signed…………………………………………………….Dated………………………. 
 

 

Meeting of the Governance and Remuneration Committee Meeting 

Matters Arising and actions from previous meetings. 

Actions to be confirmed ongoing/completed  

Actions confirmed completed will be removed from the table. 

Item Actions Deadline Lead Status 

Actions from 24 July 2023 

8 DB to circulate LJ’s CV to the Governance and 
Remuneration Committee. 

ASAP DB Completed 

8 Final appointment of the Director of Governance to be 
delegated to the Chair of Corporation in liaison with DB and 
SL.   

   

8 Sign off of expenses for DB and LJ to be sent to the Chair of 
Corporation.  

   

11 The candidates for the Governor recruitment that felt that 
they did not have a fair interview process should be invited 
to be interviewed again should they wish.   

ASAP LJ Completed 

11 LJ and SL to agree on the appropriate review process for 
the interview processes. 

ASAP LJ/SL Completed 

12 ES needs to sign DB’s contract before she resigns the 
Chair. 

 ES  

 

 
i The code of conduct for Governors requires governors to be honest and open with regard to conflicts of interest (either real or 

perceived).  Governors must not use their position for personal gain in business, political or social relationships.  Therefore, a 

governor who has, or may be perceived to have, such a personal interest in a particular matter under consideration should declare 

that interest, withdraw from all discussions relating to it and take no part in any vote on such matter.   


