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MINUTES 

Joint Policy Resources [Finance] Audit and Risk Committee Meeting 

held via Microsoft Teams 

Thursday 08 December 2022  

 

Date and timings: 

  

13.00 to 17.00 

Location via Microsoft Teams 

  

Present (Governors): Lee Freeman (LF) Chair 

Roland Anderson (RA) 

Gerry Bender (GB) 

Denise Brown (DB) (CEO and Principal) 

Roderic Gray (RG) 

Sue Leonard (SL) 

Jo McGee (JMc) (Staff Governor – Academic) 

Rick Olver (RO) 

Louise Parr-Morley (LPM) Interim Chair ARC 

Elizabeth Sipiere (ES) 

Sarah Stone (SS) 

 

 

Clerk to the Corporation Lana Jackman 

 

In attendance Anthony McGarel (AM) Deputy Principal and CE 

Daniel Olorode (DO) Director of Finance 

Julian Grindell (JG) Interim Chief Finance Officer 

Gary Miller (GM) Price Bailey 

Suzanne Goldsmith (SG) Price Bailey 

Paul Goddard (PG) Scrutton Bland 

Alice Walker (AW) Scrutton Bland 

Adam Fahey (AF) (Vice Principal Curriculum & Quality) 

Nicki Kelly (NK) (Assistant Principal Curriculum  

Operations) 

Jayne Sheehan (JS) (Vice Principal,  Innovation, Growth 

and Employer Engagement) 

 

 

 

Apologies 

 

Linda Everard (LE) Co-opted Governor 

 

Quorum (4)  

 

Item  Action 

lead 

0. Agenda  

   

   

   

P1. Preliminary items  
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P1.1 Purpose of meeting 

The Chair reported that the purpose of the meeting was to consider 

and review the Financial Management Accounts and be advised by 

the Auditors on the Internal and External Audit Report. 

 

   

P1.2 Apologies for Absence 

There were no apologies received. 

 

   

P1.3 

 

 

 

 

P1.4 

Declaration of Interest 

There were no other new declarations of interest other than those 

already standing i(in accordance with the requirements of 

section 177 of the Companies Act 2006).  

 

Urgent items of other business 

There was no other urgent business notified in advance. 

 

 

 

P2. Minutes of previous meeting  

   

P2.1 Minutes of the meeting held on 3 October 2022 and 17 

October 2022 

The Minutes of the meeting held on 3 October 2022 were 

APPROVED as an accurate reflection of the meeting. 

 

The Minutes of the meeting held on 17 October 2022 were 

APPROVED as an accurate reflection of the meeting. 

 

   

   

P2.2 Matters Arising  

 There were no outstanding matters arising from these Minutes that 

were not discussed elsewhere on the agenda. 

 

   

P3 Financial Monitoring 

The Committee discussed the following items: 

 

i. October (P3) Management Accounts. It was discussed that in 

order to provide increased contextual understanding of the 

accounts in anticipation of future audits, it was resolved to 

take into consideration the possible impact the merger had on 

accounting figures over the financial year. The Committee’s 

awareness was raised to smooth out a manageable, but 

sudden, jump in current liabilities, for legibility purposes. (P4) 

Management Accounts will include formatting changes to 

clearly identify forecasted results and actual results.  

ii. It was reported that the PMO was tasked with reclassification 

and debt. 

iii. It was noted that the college was still awaiting approval of a 

short-term Barclays extension, before approaching the DfE for 

refinance of £15.4m.   

iv. Jan CFFR early indications include appropriate curriculum 

planning as a necessity to mitigate against falling student 

numbers as allocation is unlikely to be met. 
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v. Learner numbers update. £1m reduction modelled for next 

year taking into consideration reduced 16-18 and E-learner 

student numbers with corresponding staff costs savings. 

vi. Uncertainties driving key areas of financial risk. ONS 

Reclassification, Barclay’s Bank short-term loan extension, 

rising utility costs, grade three classifications impact on in-

country delivery and acquiring visas for visitors represent the 

main areas driving financial risk. 

 

The Committee noted the report. 

 

 

P4 Other business 

Policy and Resources It was suggested that a Treasury 

Management Policy should be implemented whereby a notification is 

sent to the Board if a minimum declared cash balance to service × 

days of debt is reached.  

 

RESOLVED that a Treasury Management Policy be proposed to the 

Board for April approval.  

 

 

J1 Financial statements and Regularity Audit 

Joint Item with Audit and Risk Committee, open to any other 

governor to attend 

The following items were considered and discussed in detail: 

 

i. Financial Statements and Regularity Auditor report. It was 

reported that the ESFA declared any college with borrowings 

a ‘clear concern’, which was challenged as it was a DfE 

recommendation to take the six-month Barclays loan 

extension, to give more time for DfE to subsequently assume 

responsibility for future finance.  

ii. It was reported that the filing of accounts to be a going 

concern at the end of January will be based on assurances by 

the PMO. It was noted that Written assurances will be 

sought from the Department for Education (DfE). 

iii. Management Letter, had an increased number of points than 

last year.  The reason given were a) the relative inexperience 

of the new team at the college comparing to years past. 

iv. Letter of Representation and Financial Statements. Letter of 

Representation was not available. The changes to the 

accounts were highlighted.  It was noted that these would 

require updating, including the July position against the year-

end position to acquire the DfE letter, with an old note 

relating to liability to be in the annual report.  

v. Regularity Audit Self-Assessment as an assurance.  

vi. It was reported that the Subsidiary draft audited accounts 

were still awaited. 

vii. Teachers’ Pension Agency (TPA) audit return, end of year 

certificate had been updated and sent for approval.  It was 

noted that the college was awaiting for it to be returned in 

order to sign off the audit report. 
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The Committee noted the position. 

 

The Executive withdrew from the meeting at 14.40  

   

A1 Private session with auditors  

  

The Executive returned at 14.50 

 

   

A2 Preliminary items 

i. Committee Chair Interim Appointment. This item was 

deferred to the next meeting. 

ii. Apologies for absence.  

There were no apologies received. 

iii. Declarations of interest.  

There were no other new declarations of interest other than 

those already standing. 

iv. Urgent items of other business notified in advance. 

There were no urgent items of other business notified to the 

Chair in advance of the meeting. 

 

   

A3 Minutes 

i. Minutes of the meeting held on 13 June 2022 

The Minutes of the meeting held on 13 June 2022 were 

APPROVED as an accurate reflection of the meeting. 

ii. Matters arising 

There were no outstanding matters arising from these 

Minutes. 

 

   

A4 Corporate Risk Management 

The Committee considered in detail and in particular the 

following matters were discussed: 

 

It was noted: 

i. Risk register, Assurance Mapping and Dartboard. 

Multiple updates were reported reflecting increased and novel 

concerns including rising utility costs, marginal increase in 

sickness days, capital projects, changes in apprenticeship 

income, engineering construction, and Ofsted ripple effects. 

It was agreed that there should be a separate risk register for 

IoT, and governance of IoT. 

 

ii. Risk Management Policy 21-22 to note.  

It was agreed that the risk management policy needed to be 

revalidated and checked to still be up to date. It was further 

considered and agreed that an updated risk register must 

include a key, definitions, and a section for departmental 

specificity and attitude and tolerance for risk, as well as 

information about the colleges strategic approach to risk and 

how that might change, for example academic quality, or 

business decisions. 
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RESOLVED that a Risk Plan be submitted to the next Board 

Meeting for approval. 

 

A5 Internal Audit Scrutton Bland  

 i. Internal Audit Annual Report 2021-22. It was noted that the 

Report highlighted Significant Green Assurances on the 

following: a) risk b) governance c) internal control d) 

efficiency and f) effectiveness. 

There were seven green significant assurances and 34 total 

recommendations: 1 high, 8 medium, 25 low risk. 

ii. Internal Audit Plan 2022-2023 can be submitted to next 

board for approval. 

iii. Internal Audit Reports progress to date were noted. 

 

   

   

A6 Previous audit recommendations tracker.  

The clarification of non-green assurance issues were noted. 

 

 

A7 

 

 

 

 

A8 

 

 

 

 

A9 

 

 

 

A10 

 

 

 

A11 

 

 

 

 

 

 

 

 

 

A12 

 

 

 

 

 

 

 

Annual Report of the Audit and Risk Committee.  

The Committee noted the Annual Report.  The Report was 

APPROVED subject to minor amendments and update to include 

green assurances table and recommendations. 

 

Cyber Security Annual Report.  

It was confirmed that Cyber Essentials training will be put in place.  

It was acknowledged that funding was already budgeted with a 

March renewal date. 

 

Whistleblowing/Fraud termly report.  

The Committee noted the report.  It was expressed by the governors 

that they were pleased with the progress made. 

 

Value for Money Annual Report.  

The Committee discussed and evaluated the results of the report. 

 

 

Committee Matters - Chair’s recommendations 

i. Terms of Reference against ACOP. The Chair gave a verbal on 

the requirements of the Committee Terms of Reference 

against the ACOP.  It was concluded that updates for any 

audit terms of reference to be included in audit committee 

meetings, and tracked against the terms of reference of all 

the committees.  The item was deferred to the next Audit and 

Risk Committee meeting for a greater discussion on the 

Terms of Reference. 

 

ii. ONS reclassification.  

The Committee was updated on the ONS Reclassification 

criteria.  It was agreed that this item would be discussed at 

future boards. 

 

 

 

 



  

6 

 

A13 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

A14 

Committee Evaluation 

It was suggested to Auditor and Committee that to strengthen 

governance in terms of Anti-Fraud/Corruption and Bribery Policies 

and to align with the Chartered Institute of Public Finance and 

Accounting code of practice that an assessment panel could be 

formed to tackle fraud and corruption, by addressing complaints or 

concerns preventatively, rather than reactively.  It was noted that 

the Panel would be highlighted on the Version Control page of the 

Policies with contact details and was formed with the Finance 

Director as Chair, an Internal Auditor and one other impartial 

governor.  It was mentioned that to formalize the Pane its Terms of 

Reference would have to clearly articulate the requirements of the 

Panel and its Powers, and there should be no conflict of interest 

regarding the Internal Auditor.  An Internal Auditor would have to be 

chosen carefully and could be a Junior Associate who had not had 

any previous business dealings with the College, as impartiality 

would be a key priority. 

 

RESOLVED that this be an item to be discussed at the next Audit 

and Risk Committee Meeting. 

 

Urgent other business 

There were no other urgent business 

 

ARC dates of forthcoming meetings 

Monday 14 March 2023 at 18.00 via Teams 

Monday 19 June 2023 at 18.00 via Teams 

   

   

P15 PRC dates of forthcoming meetings 

Monday 6 February 2023 at 18.00 via Teams 

Monday 20 March 2023 at 18.00 via Teams 

Monday 24 April 2023 at 18.00 via Teams 

Monday 22 May 2023 at 18.00 SOUTHEND CAMPUS 

Monday 26 June 2023 at 18.00 via Teams 

 

   

   

   

   

 

There being no further business the meeting ended at 16.20 hrs 

 

 

 

Signed…………………………………………………….Dated………………………. 
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Meeting of the Joint Policy Resources [Finance] Audit and Risk Committee 

Meeting 

Matters Arising and actions from previous meetings. 

Actions to be confirmed ongoing/completed  

Actions confirmed completed will be removed from the table. 

Item Actions Deadline Lead Status 

Actions from 08 December 2022 

P4 A Treasury Management Policy to be proposed to the 

Board for April approval.  

 

March  

Board 

2023 

JG  

A4. i A separate risk register for IoT, and governance of 

IoT to be created. 

 

March 

Board 

2023 

DO  

A2. ii A Risk Plan be submitted to the next Board Meeting 

for approval. 

 

March 

Board 

2023 

DO  

A5. ii The Internal Audit Plan 2022-2023 can be submitted 

to the next Board Meeting for approval. 

 

March 

Board 

2023 

Auditors  

A12. 

ii 

The Committee was updated on the ONS 

Reclassification criteria.  It was agreed that this item 

would be discussed at future boards. To be an agenda 

item. 

 

March 

Board 

2023 

LL/LJ  

A13 The setting up of an Assessment Panel to be 

discussed at the next Audit and Risk Committee 

Meeting. To be an agenda item. 

 

14.03.23 

ARC 

LL/LJ  

 

 
i The code of conduct for Governors requires governors to be honest and open with regard to conflicts of interest 

(either real or perceived).  Governors must not use their position for personal gain in business, political or social 

relationships.  Therefore, a governor who has, or may be perceived to have, such a personal interest in a 

particular matter under consideration should declare that interest, withdraw from all discussions relating to it 

and take no part in any vote on such matter.   


