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MINUTES 

Further Education Corporation 

Meeting of the Policy and Resources Committee 

Monday 6 February 2023 

 

Date and timings 

  

18:00 to 20:00 

Location Via Microsoft Teams 

  

Present  Lee Freeman (LF) Chair 

Roderic Gray (RG) 

Louise Parr-Morley (LPM) 

Elizabeth Sipiere (ES) 

Denise Brown (DB) CEO and Principal 

Sarah Stone (SS) 

 

Governors by invitation: Rick Olver (RO); Roland 

Anderson (RA) 

 

Clerk to the Corporation Lana Jackman (LJ) 

 

 

  

0 x vacancies  

 

In attendance 

 

Apologies 

 

 

 

Steve Smith (SXS); Adam Fahey (AF); Jayne Sheehan 

(JS) 

 

Quorum (4) 

 

 

 

Item  Action 

lead 

0. Agenda  

   

1. Preliminary items  

 The Chair welcomed everyone to the meeting. 

 

 

1.1 

 

 

 

Apologies for Absence 

There were no apologies received.   

 

1.2 Declaration of Interest 

There were no other new declarations of interest other than those 

already standing i(in accordance with the requirements of 

section 177 of the Companies Act 2006).  
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1.3 Urgent items of other business 

 

There were no urgent items of other business notified to the Chair in 

advance of the meeting. 

 

1.4 Quorum 

The meeting was quorate. 

 

 

2. Minutes of the Joint [Finance] Policy and Resources and Audit 

and Risk Meeting 08 December 2022 

 

 The Minutes of the Joint [Finance] Policy and Resources and Audit 

and Risk meeting held on the 08 December 2022 were accepted and 

Approved as an accurate record.  The Minutes will be signed by the 

Chair and sent to the Executive Team to be filed in the Approved 

Minutes Folder. 

 

 

2.1 Matters Arising 

There were no outstanding matters arising from these Minutes not 

otherwise discussed elsewhere on the agenda. 

 

 

3. Human Resources 

The report was circulated prior to the meeting and taken as read.  

The Committee discussed three points of interest that were raised 

from the report. 

i. Termly HR Report: It was noted that Governors commented 

on the report, and sought clarification on its findings. There 

were concerns raised at the year-on-year turnover rate of 

staff, and possible consequences on ability to deliver teaching 

services to students. 

ii. HR legal claims and whistleblowing monitored and clarified. 

iii. Annual Pay Award: It was noted that Governors commented 

on the report, sought clarification over findings, and noted 

the current position. 

 

 

 3.1 RESOLVED that the highest number of leavers was related to 

information not provided in the report, however, it was discussed 

that an increasingly fluid job market could be contributing to higher 

labour turnover by providing an opportunity for those unsatisfied 

with comparatively lower pay, long and intensive hours, or a lack of 

job enrichment to seek employment elsewhere, sometimes without 

submitting a notice period. 

 

3.2 RESOLVED HR claims:  

i. Item A resolved through insurers 

ii. Item D-I resolved.  

iii. Item B-C working with insurers and waiting for update.  

iv. Item J currently working with ACAS and conciliators.  It was 

noted that this was the evidence gathering stage.  

 

It was AGREED to continue to monitor, continuously improve 

processes for whistleblowing, and HR processes. 
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3.3 RESOLVED that a 2.5% pay increase has been allocated for 

2022/2023. 

 

It was AGREED that the college does not have the budget for the 

Union request of 10% basic pay claim increase. Pay increases will 

have to be resolved in future strategy meetings, to minimise 

challenges to monthly cash flow.  

 

It was AGREED to plan the implementation of the Minimum Wage 

in April 2023, with plans for the Living Wage thereafter. 

 

The distinct difference between the Minimum Wage and the Living 

Wage was defined and discussed. 

 

3.4 ACTION It was discussed that improvements in pay, job 

enrichment, responsibilities, and staff utilisation requirements in the 

form of teaching hours to balance workload must be made. 

 

It was AGREED to monitor lessons learned in whistleblowing, and 

resolve key HR claims processes. 

 

It was AGREED to allocate 2.5% pay increase for 2022/2023, and 

to find agreement on pay claim for 2022/2023 and develop a pay 

strategy for the medium term to make up shortfall over coming 

years. 

   

   

4. Accountability Agreement   

 This item was deferred until the Board Meeting to be held in March. 

 

4.1 RESOLVED that discussions would be postponed to the SLT 

agenda.  

 

It was AGREED that the Accountability Agreement would be placed 

on the SLT agenda for the next Executive Board meeting, within the 

next 5 working days. 

 

4.2 ACTION: Accountability Agreement carried-forward to the next 

SLT agenda. 

 

   

5. Finance 

i. Management Accounts p5 Dec: 

Governors received, reviewed, and commented on the state 

of the Colleges finances, acknowledged the need to review 

the finances closely and regularly in order to achieve the 

short and long-term financial goals of the College, chiefly, the 

cash reserve benchmark as proposed by the FE 

commissioner. 

ii. Learner Numbers update: 

Governors noted Learner Numbers and Funding report and 

covered the main points during the discussion on the 

management accounts. 
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iii. Treasury Management Policy was reviewed by Governors and 

it was mentioned that JG would seek to present to the Board 

in full at the Board Meeting for the next 12-month cycle. 

 

 5.1 RESOLVED that the College will plan for a short-term 

framework to achieve a 25-day cash reserve benchmark at all 

months throughout the year, including the ‘low months’ of July and 

March. 

 

It was AGREED that over time, a medium-term goal of establishing 

a 45-60 day cash reserve at all months was the target. 

 

5.2 ACTION to present the updated Treasury Policy to the Board for 

approval for the new 12-month cycle starting April 2023. 

 

   

6. Capital Projects and Estates  

 The documents were circulated prior to the meeting and taken as 

read. 

 

6.1 RESOLVED that Developments and updates on Capital Projects 

were noted by Governors. 

 

It was AGREED and noted that Adult Community College needed to 

move out of the College’s building by July and into TLC. 

 

6.2 ACTION there was no further action required as there were no 

further changes from last update. 

 

   

7. Environmental Sustainability Strategy 

The Chair updated the Committee on the agenda item citing the 

requirements for the College to draft a carbon capture plan, as well 

as the importance of an environmental sustainability strategy.  The 

item was deferred to the next PRC meeting following further 

exploratory investigations into other strategy plans devised by 

Colleges and the Chair’s discussions. 

 

7.1 RESOLVED that it is a requirement to get a carbon capture 

plan, that one has been out to tender, but no tender responses have 

been received. 

 

It was AGREED that it is necessary to see what other colleges plans 

for carbon capture were and who they were using.  

 

7.2 ACTION to find and communicate with service providers for 

carbon capture, and to wait for tender responses to those reached 

out already. 

 

 

8. Committee Oversight of Risk  

 The Paper was circulated prior to the meeting and taken as read.  It 

was mentioned that the process needed to be resolved by the ARC. 
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 8.2 It was Noted the applicable risks of the latest risk register to 

this committee, with the total risk, to be reviewed in full at the next 

ARC meeting. 

 

   

   

9. Forthcoming events 

The calendar of events were circulated prior to the meeting. 

  

 

   

   

10. Dates of future meetings 

 

Monday 20 March 2023 at 18:00 Teams 

Monday 24 April 2023 at 18:00 Teams 

Monday 26 June 2023 at 18:00 Teams 

 

   

There being no further business the meeting ended at 20.00 

 

 

 

Signed…………………………………………………….Dated………………………. 

 

 

 

Actions completed will be removed from the table 

 

Actions from the meeting held on the 06 February 2023 

 

Item 

 

No 

 

Action 

 

Initial 

 

Status 

3 3.1 Monitor lessons learned in whistleblowing, 

and resolve key HR claims processes. 

RB March 2023 

3 3.2 

 

3.3 

 

 

 

3.4 

To continue to monitor, continuously 

improve processes for whistleblowing, 

and HR processes. 

 

Annual Pay Award: Allocate 2.5% pay 

increase for 2022/2023. 

Find agreement on pay claim for 

2022/2023 and develop a pay strategy 

for the medium term/make up shortfall 

over coming years. 

Improvements in pay, job enrichment, 

responsibilities, and staff utilisation 

requirements in the form of teaching 

hours to balance workload must be made. 

RB March 2023 
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4 4.2 Accountability Agreement carried-forward 

to the next SLT agenda. 

AF/DB  

5 5.2 Present the updated Treasury Policy to 

the Board for approval for the new 12-

month cycle starting April 2023. 

JG March 2023 

7 7.2 As a requirement to get a carbon capture 

plan, one has been out to tender, but no 

tender responses have been received. 

 

To find and communicate with service 

providers for carbon capture, and to wait 

for tender responses to those reached out 

already. 

 

The Chair to make his own exploratory 

investigations regarding what other 

colleges are doing regarding strategy. 

 

LF March 2023 

8 8.2 Risk Reporting to be reviewed by the ARC LJ/LF March 2023 

 

 

     

     

     

 

 

 

 

 

 

 

 

 
i The code of conduct for Governors requires governors to be honest and open with regard to conflicts of interest 

(either real or perceived).  Governors must not use their position for personal gain in business, political or social 

relationships.  Therefore, a governor who has, or may be perceived to have, such a personal interest in a 

particular matter under consideration should declare that interest, withdraw from all discussions relating to it 

and take no part in any vote on such matter.   


