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MINUTES 

Further Education Corporation 

Meeting of the Policy and Resources Committee 

Monday 20 March 2023 

 

Date and timings 

  

18:00 to 20:03 

Location Via Microsoft Teams 

  

Present  Lee Freeman (LF) Chair 

Roderic Gray (RG) 

Louise Parr-Morley (LPM) 

Elizabeth Sipiere (ES) 

Sarah Stone (SS) 

 

Governors by invitation: Rick Olver (RO); Roland 

Anderson (RA) 

 

In attendance 

 

 

 

 

Apologies 

Lana Jackman (LJ); Julian Grindell (JG); Daniel Olorode 

(DO); Adam Fahey (AF); Jayne Sheehan (JS); Steven 

Smith (SS); Roney Brooks (RB); Kevin McCooke (KMc); 

Jon Newton (JN);  

 

Denise Brown (DB) CEO and Principal 

 

  

 

Quorum (3) 

 

 

 

Item  Action 

lead 

0. Agenda  

   

1. Preliminary items LF 

 The Chair welcomed everyone to the meeting. 

It was agreed that the College Principals were to be invited to every 

meeting and the Executive Support Team were to ensure that all 

those invited received Papers for the meeting.  It was noted that all 

attendees had access to Governor Hub and if they had not yet 

registered were asked to do so. 

 

 

1.1 

 

 

 

Apologies for Absence 

Apologies were received and accepted from Denise Brown (DB).   

 

1.2 Declaration of Interest 

Lee Freeman (LF) reminded the Committee of his role with Auditel 

Limited in reference to Item 7 and agreed that he would withdraw 

from meetings regarding any matters relating to this item. 
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There were no other new declarations of interest other than those 

already standing i(in accordance with the requirements of 

section 177 of the Companies Act 2006).   

 

 

1.3 

 

Urgent items of other business 

 

There were no urgent items of other business notified to the Chair in 

advance of the meeting. 

 

 

1.4 Quorum 

The meeting was quorate. 

 

 

2. Minutes of the Policy and Resources Meeting 06 February 

2023 

LF/LJ 

 An amendment to be made that Julian Grindell, Daniel Olorode, and 

Roney Brooks did attend the meeting held on February 6th 2023.  

With one amendment the Minutes of the Policy and Resources 

meeting held on the 06 February 2023 were accepted and 

APPROVED as an accurate record.  The Minutes will be signed by 

the Chair and sent to the Executive Team to be filed in the Approved 

Minutes Folder. 

 

 

2.1 Matters Arising 

i. It was confirmed that Item 3.1: Monitor lessons learned from 

Whistleblowing, and resolve key HR claims processes, was 

ongoing. It was confirmed that there had been many actions 

taken to make appropriate changes, and these were ongoing. 

The Committee was assured that Whistleblowing issues were 

being monitored.  

It was noted that the novel Whistleblowing case was in the 

information collecting stage, with more information to be 

presented at either the next meeting to be held on 24 April 

2023, or sooner if urgent. 

ii. Item 3.2, 3.3, and 3.4: Proposal, and ‘What-if’ calculations 

around job enrichment, and pay award presented to all three 

unions. It was noted that DB had circulated an email to all 

staff due to initial feedback. The informal feedback from one 

of the unions was to reject the offer, and to vote for industrial 

action.  It was proposed that the offer was for 3% for staff 

earning £30k and above and 4% for £29k and below with an 

additional three days holiday, reducing staff on support 

contracts and for academic staff to reduce their teaching 

commitment from on average 40 hours a week to 22/23 

hours a week from September. Fundamental in the current 

financial crisis.  This proposal, it was confirmed, was explicitly 

communicated to the unions that it would be brought to the 

Corporation Meeting on 27 March 2023 following which DB 

would communicate with the unions and they would be 

requested to wait to ballot their members on the proposal. 

Following a governor question on the potential impact of 

industrial action it was mentioned that though there was not 

a high membership to the union in question, strength of 
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feeling across the public arena and employer engagement 

could not be ignored.  It was recognised that the potential 

impact in financial terms of the revised offer was an 

additional £200k over and above the College allowance.  

(Discussed elsewhere on the agenda under item 3). 

iii. It was mentioned that there had been more Whistleblowing 

incidents recently than during the terms of office of the 

current Chair to the Corporation, Elizabeth Sipiere, which 

illustrated that there has been more visibility in encouraging 

staff to follow the Whistleblowing process.  It was noted for 

the minutes that this presented evidence that the work 

conducted last year had produced positive results and staff 

felt safe in the environment to engage with the 

Whistleblowing complaints procedure.  

iv. It was noted that the Accountability Agreement discussion 

was an agenda item for the Board Meeting on 27 March 2023.  

AF confirmed that he would update the governors at that 

meeting on a relatively easy process.  

v. It was confirmed that the ARC had scrutinised the risk 

register wherein DO had created a column that denoted which 

committee had responsibility for each of the risks and 

whether there should be smaller risk registers for each 

committee to monitor with the overall responsibility belonging 

to the ARC.  It was reported that the discussion followed a 

session from Scrutton Bland on risk management and risk 

appetite which the ARC found useful. It was agreed that the 

decision was whether it would be helpful to have separate 

smaller risk registers under the remit of each committee 

separate from the overall central risk register as long as it 

met ARC and guidance requirements.  The ARC agreed that 

this should be an agenda item for the next round of 

committee meetings with a decision brought back to the ARC. 

vi. It was agreed that the PRC allocated risks to be brought to 

the Committee meeting in April. 

 

2.1 RESOLVED that the allocated risks for PRC be an agenda item 

for 24 April 2023. 

 

There were no other outstanding matters arising from these Minutes 

not otherwise discussed elsewhere on the agenda. 

 

 

3. Finance 

The Papers were circulated prior to the meeting and taken as read.  

The Papers were summarised and discussed in detail.   

 

The following key points were reported as still challenging for this 

year but it was mentioned that a lot of work had been conducted 

around cost savings.  

 

o Utilities Costs 

o Staffing costs 

o Interest Rates 

JG/DO 
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o Examination Costs 

o Vacancies 

o lag on recruitment  

o forecast outturn in terms of key performance indicators   

 

It was acknowledged that these key points were being tracked and 

monitored on a monthly basis. The swings in income was discussed 

in detail and it was agreed that there needed to be a plan in place on 

cost savings for the next academic year that should be monitored by 

PRC.   

 

It was viewed that the volatility against forecast, and budget 

variation against inflation being the longer term risk needed to be 

drilled down in more detail.  It was confirmed that though the cash 

position did not look like it was improving the governors were 

assured that there was significant improvement due to the reduction 

in creditors. 

 

JG gave examples of renegotiated contracts that would count as 

savings next academic year in addition to benefits relating to Utilities 

costs after October.  A governor suggested that though there were 

external factors adding pressure on the cash position it was felt that 

the committee was in a better place to understand the accounts.  

The reports were better quality, the reporting had significantly 

improved and were well-articulated especially with the addition of 

the graphs to help non-finance governors across the Board to 

understand. 

 

It was suggested that further improvement could be made that 

would be helpful to understand what was intended behind and what 

might be achieved from the restructuring.  Governors agreed that a 

report signifying progress against value gained from the 

restructuring that had contributed to improving the College position 

would be useful.  Perhaps, it could be an illustration of improvements 

made resulting from other reasons that was not known already.   

 

DO summarised the remaining key points as follows: 

 

i. Jan/Feb Management Accounts 

o It was reported that the College was in deficit of £1m and this 

was driven by the actuals in income and expenditure. 

o The adjusted operating surplus as a percentage of income 

was discussed, and summarised. It was noted that the debt 

service charge coverage ratio was approximately 3.5%. 

o It was noted that the year end target will be met relating to 

Advance Learner Loan. 

o It was noted that the six month extension was up to 19 July 

2023. 

o Submission of the financial projections would take place this 

week to the DfE to start the negotiations around the DfE 

refinancing of the loan.   

o Filing the accounts and for the subsidiaries by the end of April 

was a concern more so than the loan. 
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o There was a small variance on the FFT Apprenticeship 

income. 

o The subcontracted income for the GLA had gone to Learning 

Curve.  It was reported that Learning Curve will be delivering 

long distance learning for students in London.  It was noted 

that this was a provision that SEC did not have the staff to 

deliver in London. 

o In terms of the difference of HE Income compared to 

Advanced Learner Loans, it was confirmed that the IOT was 

Level 4 which would generate greater income as it was a 

higher apprenticeship provision compared to Advanced 

Learner provision at Level 3.  It was further noted that on a 

monthly basis ALS funding could be claimed to provide 

additional support to students with lower level needs.  It was 

mentioned that the College needed to subcontract the GLA 

AEB which would retrospectively apply a 20% funding boost 

for six specific subject areas. 

o Staffing costs to vacancies across the College. 

o It was confirmed that operational costs totalled 171k and was 

behind budget.  This was driven by invoices for 6% increase 

examination fee costs. 

o Recruitment and retention.  It was noted that recruitment and 

distribution of workload were being reviewed.  This was a 

sector wide issue that was discussed at the Finance and Audit 

Chairs Committees Forum. 

 

It was discussed that the Utilities costs had been problematic.  DO 

was reminded of the importance of forecasting with a plan on future 

savings and budgeting next academic year that was not vulnerable 

to external factors. It was agreed that the cost savings plan to 

update the PRC to be a standing agenda item. 

 

3.1i ACTION 

A cost savings update (including when they start), to be a standing 

agenda item for each PRC Meeting, to include a longer term (2-year) 

view for budgeting purposes. 

 

 

ii. Updated CFFR incorporating forecast outturn 22/23. 

The PRC was updated on the current position of the CFFR. It 

was confirmed that there was no formal approval required, 

but the CFFR had to be submitted by the end of April 2023. 

 

It was mentioned that another increase in capital funding 

would be coming through but would not be announced until 

May.   

 

It was noted that an application for additional loan support for 

demolition costs to be discussed under Item 5. 

 

 

 

4. Performance Measures JG/RB 
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i. Finance 

There were no further updates other than what had been 

discussed elsewhere on the agenda.   

 

It was mentioned that class sizes and the curriculum planning 

process was discussed at the Executive away day.  It was 

noted that the Executive was looking to be more self-

disciplined in terms of the expansion of groups and the 

numbers of students in each group.  It was mentioned that 

there would be tight control measures in terms of teaching 

costs associated with the groups and a more robust focused 

view of group size to achieve greater income, value and 

quality.  

ii. HR  

o People management performance measures and 

targets were summarised and discussed.   

o It was noted that RB would have the management 

performance measures data ready for the Executive 

Board Meeting taking place next week.  Currently, the 

results were showing an average monthly turnover of 

1.89% with management HR intervention at 9.98% of 

the total natural wastage totalling 8.21%.  It was 

recognised that if it continued at the current rate, the 

predicted turnover for the year would be 22.66% in 

total.  It was mentioned that resignations had slowed 

down. 

o The Moodle Course data would be presented next time 

and would include information about online training. 

o It was reported that staff completing training was as 

follows: 

GDPR 91% 

EDI 95.10% 

o It was reported that HR was looking at how data was 

produced and looking at reviewing all compulsory 

professional training. 

o It was noted that agency information was shared via 

the Finance Report. 

o Sickness absence was reported as 8.9% with all 

absence return to work interviews being completed. It 

was noted that the data for completing the 

outstanding work on probation was in progress. 

o It was confirmed that a target review process had 

been launched in the past few weeks for all managers.  

Managers were expected to reset targets for staff for 

the remainder of this academic year. The deadline to 

complete was the end of March.  It was confirmed that 

this process was being monitored. 

o Management development programs were being 

developed but the Investors in People process was 

costly.  The process was now on hold.  It was 

mentioned that the view was that the process could be 

beneficial if the College was hoping to succeed in 

commercial markets and attract business as some 
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organisations would want to see that the College had 

been through a quality assurance process and was a 

good business, with being compliant and regulated. 

o The view was looking at the three different standards 

as one package.  These were Investors in People, 

Health and Well-Being. 

o It was noted that the data on vacancies and positions 

to be evidenced and shared as a positive turnover. 

o In conclusion it was clarified that the strategy was to 

have fewer staff at a more senior level, more 

automation for some roles and the cost benefits. 

  

4.1 ii ACTION:  

RB to prepare Paper for PRC to monitor the total reward package, to 

include data on real-world pay rise by showing (historical) pay rises 

against inflation, with CPI chart on inflation. 

And to consider the semantic difference between ‘Reward strategy’ 

and ‘pay’. To easier draw conclusions between those metrics. 

 

 

   

5. Capital Projects update to include IOT capital funding 

The PRC was updated on the following key points: 

o Air Handling Units 

o Demolition Cost - it was noted that there would be a verbal 

update to the Corporation Board on 27 March 2023.  It was 

confirmed that this was on the risk register. 

o Fine Art will be moved from the seventh floor at Luker Road 

to the ground floor. 

o T Level Catering Bid will be delayed to 2025. 

 

SS 

 5.1 RESOLVED that the Corporation Board be updated about the 

Capital Projects to include demolition costs on 27 March 2023. 

 

   

6. IOT 

i. SEC Update 

It was noted that the IOT Minutes would be circulated to the 

Board as soon as JS and LF received them.  

ii. IOT Board update 

JS summarised the following: 

o It was noted that equipment had been purchased for 

the IOT in euros to allow for a buffer.  

o An automated warehouse was up and running with an 

opening in June 

o Appointment of an IOT development manager 

completed. 

o It was noted that the first operational meeting in 

terms of new courses being delivered had been held.   

o Changes to the curriculum and additional other 

courses to ensure that KPIs of study were met was 

discussed.   

o It was noted that Level 4 Engineering Apprenticeships 

would be included in the curriculum whilst Level 3 Civil 

Engineering was unlikely to get off the ground this 

JS/LF 
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year due to staffing.  Level 4 Business and HTQ and a 

Games Degree would be included. 

o IOT enrolment would be via individual colleges and 

one of the key challenges for the IOT would be 

achieving its own identity within the colleges to sell 

the courses as IOT courses, not just in SEC or 

Chelmsford.  It was reported that the IOT courses 

were up and running with KPIs and targets having 

been met for this year except for Chelmsford.  

 

6.1ii ACTION 

The IOT Board Minutes should be circulated to the Corporation 

Board. 

 

JS confirmed that Essex County Council was backing the new 

Technical University which had now received approval. It was 

confirmed that the risk to the IOT was on the risk register. 

 

   

7. Environmental Sustainability Strategy 

The verbal update by SS was summarised as follows: 

o There were no submissions following the tender process for a 

carbon plan.  

o SS had engaged with two companies and received proposals. 

o LF helped secure a third company.  

o DfE announced that it will be producing a template in April 

specifically for schools and colleges.  It was confirmed that 

the tendering process was now on hold until the template was 

published. 

o It was mentioned that there were significant bid opportunities 

for organisations with a robust sustainability policy/carbon 

plan in place therefore having a plan in place was a priority. 

 

LF declared a conflict of interest and confirmed that he would 

separate himself from the process.  LF explained that the offer to 

help was based on the struggle that SS encountered due to the 

increasing demand on sustainability companies.  

 

SS 

8. Committee Evaluation LF 

 It was acknowledged that the Finance Reports had significantly 

improved with far better quality of Papers and reporting. It was 

noted that it was a comprehensive meeting and well structured with 

everyone having the opportunity to say what they wanted to say. 

 

It was mentioned that a glossary of acronyms would be circulated by 

LJ as soon as it was completed. 

 

The PRC expressed its thanks to the Executive. 

 

 

 

 

 

9. 

8.1 ACTION:  

Glossary of acronyms to be circulated. 

 

AOB 

 



  

9 

PRC 2023.03.20/LJ 

 RB explained that following a conversation with LJ she wanted to 

update the PRC that the Recruitment and Selection, and Pay and 

Retention Policy were being reviewed. 

  

   

10. Dates of future meetings 

  

 

 Monday 24 April 2023 at 18:00 Teams 

Monday 22 May 2023 Budgeting sub-group to be rescheduled and a 

meeting room booked. 

Monday 26 June 2023 at 18:00 Teams 

 

   

   

   

There being no further business the meeting ended at 20.03 

 

 

 

Signed…………………………………………………….Dated………………………. 

 

 

Actions completed will be removed from the table 

 

Actions from the meeting held on the 20 March 2023 

 

Item 

 

No 

 

Action 

 

Initial 

 

Status 

2 2.1 The allocated risks for PRC to be an 

agenda item for 24 April 2023 for PRC to 

monitor 

DO  

3 3.1i Issue a cost savings update (including 

when they start), as a standing agenda 

item for each PRC Meeting.  

Take a longer term (2-year) view, for 

budgeting purposes. 

DO  

4 4.1i RB to prepare Paper for PRC to monitor 

the total reward package, to include data 

on real-world pay rise by showing 

(historical) pay rises against inflation, 

with CPI chart on inflation. 

And to consider the semantic difference 

between ‘Reward strategy’ and ‘pay’. To 

easier draw conclusions between those 

metrics. 

RB  
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Consider the semantic difference between 

‘Reward strategy’ and ‘pay’. To easier 

split those metrics.  

5 5.1 The Corporation Board be updated about 

the Capital Projects to include demolition 

costs on 27 March 2023. 

SS/JG  

6 6.1ii The IOT Board Minutes should be 

circulated to the Corporation Board. 

 

LF/JS  

8 8.1 Glossary of acronyms to be circulated. 

 

LJ completed 

     

 

 

 

 

 

 

 

 

 

 

 
i The code of conduct for Governors requires governors to be honest and open with regard to conflicts of interest 

(either real or perceived).  Governors must not use their position for personal gain in business, political or social 

relationships.  Therefore, a governor who has, or may be perceived to have, such a personal interest in a 

particular matter under consideration should declare that interest, withdraw from all discussions relating to it 

and take no part in any vote on such matter.   


