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MINUTES 

Further Education Corporation 

Meeting of the Policy and Resources Committee 

Monday 24 April 2023 

 

Date and timings 

  

18:00 to 20:00 

Location Via Microsoft Teams 

  

Present  Lee Freeman (LF) Chair 

Roderic Gray (RG) 

Louise Parr-Morley (LPM) 

Elizabeth Sipiere (ES) 

Denise Brown (DB) CEO and Principal 

Sarah Stone (SS) 

 

Governors by invitation: Rick Olver (RO); Roland 

Anderson (RA) 

 

Clerk to the Corporation Lana Jackman (LJ) 

 

 

  

0 x vacancies  

 

In attendance 

 

 

 

Apologies 

 

 

 

Steve Smith (SXS); Adam Fahey (AF); Jayne Sheehan 

(JS); Julian Grindell (JG); Daniel Olorode (DO); Roney 

Brooks (RB); Kevin McCooke (KMc); John Newton (JN) 

 

Quorum (4) 

 

 

 

Item  Action 

lead 

0. Agenda  

   

1. Preliminary items  

 The Chair welcomed everyone to the meeting. 

 

 

1.1 

 

 

 

Apologies for Absence 

There were no apologies received.   

 

1.2 Declaration of Interest 

There were no other new declarations of interest other than those 

already standing i(in accordance with the requirements of 

section 177 of the Companies Act 2006).  
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1.3 

 

Urgent items of other business 

 

There were no urgent items of other business notified to the Chair in 

advance of the meeting. 

 

 

1.4 Quorum 

The meeting was quorate. 

 

 

2. Minutes of the Meeting 20 March 2023  

 The Minutes of the meeting held on the 20 March 2023 were 

accepted and Approved as an accurate record.  The Minutes will be 

signed by the Chair and sent to the Executive Team to be filed in the 

Approved Minutes Folder. 

 

 

2.1 Matters Arising 

There were no outstanding matters arising from these Minutes not 

otherwise discussed elsewhere on the agenda. 

 

It was clarified that the Investors in People process was on hold and 

not the management development programme. 

 

 

3. Human Resources 

The Committee discussed the key points of interest that were raised 

from the verbal report. RB provided updates on staff sickness 

absences, labour turnover, and open vacancies.  The Committee 

discussed in detail the following: 

   

i. HR legal claims. It was confirmed that the outstanding 

Whistleblowing claims have since been concluded.  

It was noted that the two outstanding personal injury claims 

were currently progressing with insurers.  

The Committee was updated on the ACAS employment 

tribunal claim relating to disability.  The preliminary hearing 

date, it was noted, was set for December. 

ii. Recruitment and Pay Policy annual review: It was noted that 

the Pay Policy was legally compliant.  There were no changes 

that RB recommended or updates for formal review.  The 

Committee noted the current position. 

iii. It was commented that Recruitment was still a sector wide 

challenge which South Essex was also experiencing. 

iv. It was noted that there was a strong field of candidates for 

the Chief Operating Officer role. 

v. The Committee noted that staff turnover was high.  The 

reasons for staff leaving was due to a number of reasons as 

follows: 

o career change and/or for promotion  

o natural wastage at 12.24%;  

o management interventions at 1.24%  

o small restructure at .99% 
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It was commented that it may be a useful exercise to note the 

difference between the sickness absences at the different sites in 

terms of comparative data reporting for the purposes of discussion 

by the Committee and whether one campus site was more of a 

concern that another. 

 

It was requested that track changes be used on documents so that 

the Committee could see the changes. 

 

The Committee noted the position. 

  

 

3 ACTION: NO ACTION REQUIRED  

 

 

 

   

4. Finance  

 

The Committee noted that the Management Accounts were in draft 

form which would not change materially.  The Committee noted and 

discussed in detail the following: 

o The March (p8) Draft Management Accounts where there was 

£1.3m deficit in terms of the underlying position against a 

reforecast position.  

o The 30 April CFFR. It was acknowledged to submit annually in 

July, rather than the previous DfE requirement to submit 

quarterly to coincide with the July submissions that most 

colleges undertake.  

o The 2023/24 ESFA funding.  

o The budget assumptions, finding methods to deliver pay 

strategy, reinvestment strategies, and finding possible future 

partnerships and aiming for future multi-year budgets. 

o A better budget profile mirroring the plan for apprenticeships 

in terms of actuals against budget. 

o Teaching and examination costs. 

o Backstage Centre Limited update on the planned maintenance 

and the processes of the bad debt provision and recovery on 

behalf of South Essex College. 

o Enrolment numbers and the rationale behind increasing 

numbers and quality and not costs in some areas of the 

curriculum and encouraging College Principals to outreach to 

schools. 

o It was noted that in terms of income there were growth 

opportunities for partnerships with the London College of 

Business Studies.  JG confirmed that due diligence was 

underway particularly on HNC and HND and AEB. 

o LGPS contribution. 

o Cash days policy. 

o Management Accounts for Nethermayne. 

 

It was noted that the Committee wanted to express sincere gratitude 

to Brad Brooks for his hard work. 
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The Committee discussed the Treasury Management Policy. 

4.1 RESOLVED that the Treasury Management Policy be 

recommended to the Board for approval. 

 

It was NOTED by the Committee to acknowledge and thank 

the quality of work and documentation of DO and JG. The 

Committee discussed the risk register and sought to update it to 

ensure future financial management can be maintained by 

whomever succeeds DO and JG, and that the updated risk register 

was aligned with the strategic objectives. 

  

The Committee was updated on the reason that the Risk Register 

was on the agenda for discussion.  It was confirmed that it was 

agreed at the Audit and Risk Committee (ARC) that each committee 

would receive and review its own risks to be aware of the status of 

those risks and report on any changes to the ARC. 

 

It was mentioned that the changes to the group structure for each 

college and aligning costs was a risk and should be noted. 

 

It was further mentioned that with both DO and JG stepping down at 

the time of change to the group structure was a critical risk to be 

noted and reviewed at ARC given the good quality of reporting 

recently. 

 

   

5. Capital Projects and Estates update 

The Capital Projects and Estates was discussed amongst the 

Committee with regard to Queens Road to be completed by the end 

of June for opening in September, TLC, demolition costs, and the 

continued working relationship with Thurrock Council.  The 

Committee was updated on the capital bid forms being completed for 

smaller minor projects. 

In response to a governor question relating to demolition costs, it 

was explained, that should the constructors not need to excavate the 

ground at a depth greater than anticipated to remediate the 

conditions then there could be a cost saving benefit. In addition to 

Thurrock Council requesting grassing, seeding, planting and 

extending a chain link fence around the site could result in an extra 

cost.  

 

 

6. Sustainability  

 The Committee was updated on this item. 

It was noted that progress had been stalled as a DfE template on 

sustainability requirements has not yet been issued. Only then will it 

be forwarded to consultants.  

 

SS left the meeting at 7.45 

 

   

7. Report on International Work 

The report on International Work was discussed by the Committee.  

It was confirmed that an Operations Director for Business 

Development had been appointed.  It was noted that the new 

Operations Director was conducting research into international 
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opportunities.  It was agreed that a proposal would be discussed 

with SLT oversight on how to progress ideas and brought back to the 

Committee.  

 

8. Terms of Reference  

 The Committee noted the comments and recommendations raised at 

the Audit and Risk Committee relating to the Terms of Reference 

(ToRs). 

 

It was noted that the Papers and documents will continue to be 

practical and workable for the Executive and the governors that will 

encourage debate but not add to the work load and systematically 

record regulatory change to be compliant. 

 

 

 8.1 ACTION it was noted that the format to the Committee Terms 

of Reference will be re-drafted by LJ and circulated to the GRC for 

recommendation to the Board in July. 

 

   

9. Committee Evaluation 

The Committee Evaluation was discussed with praise for the 

improved organisation and structure of discussions and 

documentation. 

 

 

   

10. Forthcoming events 

The calendar of events were circulated prior to the meeting. 

  

 

   

   

11. Dates of future meetings 

 

Rescheduled Budgeting Meeting Wednesday 30 May 2023 at 18:00 

via Teams 

Monday 26 June 2023 at 18:00 Teams 

 

   

There being no further business the meeting ended at 20.00 

 

 

 

Signed…………………………………………………….Dated………………………. 

 

Once the Committee is satisfied Actions completed will be removed from the 

table 

 

 

 

Item 

 

No 

 

Action 

 

Initial 

 

Status 

Actions from the meeting held on the 24 April 2023 
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4 4.1 The Treasury Management Policy be 

recommended to the Board for 

approval. 

Agenda 

Item 

completed 

7 7.1 Update on International work to the 

Committee at the next meeting. 

Agenda 

Item 

September 

ongoing 

8 8.1 The format to the Committee Terms of 

Reference will be re-drafted by LJ and 

circulated to the GRC for 

recommendation to the Board in July. 

 completed 

Actions from the meeting held on the 20 March 2023 

3 3.1 Monitor lessons learned in 

whistleblowing, and resolve key HR 

claims processes. 

RB completed 

March 2023 

3 3.2 

 

3.3 

 

 

 

3.4 

To continue to monitor, continuously 

improve processes for whistleblowing, 

and HR processes. 

 

Annual Pay Award: Allocate 2.5% pay 

increase for 2022/2023. 

Find agreement on pay claim for 

2022/2023 and develop a pay strategy 

for the medium term/make up shortfall 

over coming years. 

Improvements in pay, job enrichment, 

responsibilities, and staff utilisation 

requirements in the form of teaching 

hours to balance workload must be 

made. 

 

RB completed 

March 2023 

4 4.2 Accountability Agreement carried-

forward to the next SLT agenda. 

AF/DB completed 

5 5.2 Present the updated Treasury Policy to 

the Board for approval for the new 12-

month cycle starting April 2023. 

JG completed 

March 2023 

7 7.2 As a requirement to get a carbon 

capture plan, one has been out to 

tender, but no tender responses have 

been received. 

 

To find and communicate with service 

providers for carbon capture, and to 

wait for tender responses to those 

reached out already. 

 

LF March 2023 
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The Chair to make his own exploratory 

investigations regarding what other 

colleges are doing regarding strategy. 

 

8 8.2 Risk Reporting to be reviewed by the 

ARC 

LJ/LF completed 

March 2023 

 

 

 

 

 

 

 

 

 
i The code of conduct for Governors requires governors to be honest and open with regard to conflicts of interest 

(either real or perceived).  Governors must not use their position for personal gain in business, political or social 

relationships.  Therefore, a governor who has, or may be perceived to have, such a personal interest in a 

particular matter under consideration should declare that interest, withdraw from all discussions relating to it 

and take no part in any vote on such matter.   


